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Meeting Summary

The Working Together Task Group met on 19 April, the revised College community engagement
mechanism proposal was reviewed and agreed. It was agreed that listening facilitated group sessions
with staff and students would be conducted by the external facilitator and the OD team. The group
discussed identifying invitees for the leadership action group sessions, to include leaders with
managerial responsibilities distributed across various levels of the College, not just senior leaders.
Listening sessions would also be open to all staff and students. The group reviewed the
communications plan and the next steps.



