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Meeting Summary

The Working Together Task Group met on 27 January to review and approve the updated ToR and
timeline for the task group work.

The group reviewed the draft facilitator brief. It was agreed that the facilitator should be engaged in
planning and developing the College conversation approach with the task group early in the process. It
was agreed that the Provost and Senior Consul would review recommendations for facilitators from the
group, seek proposals, and select an external facilitator with selected task group members. The group
discussed options for consultation approaches.

The group also received an update on the values project, the feedback received during the values
consultation and how this project would be aligned with the task group work to ensure conversations
and feedback already captured through the values consultation work will be fed into the WTTG work.



