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	EXCEPTION REPORT

	Project Number
	
	Project Title
	

	Project Manager
	
	Location
	

	


	1. Description of deviation from agreed plan

	Information to describe the deviation may be taken from:

	· Current plan

· Issue/risk log

· Quality plan/log/review

· Checkpoint/highlight reports

· External/industry advice

· Another project/department changes

	2. Consequences of the deviation

	

	Available Options

	[Insert option]

[Insert option]

	3. Effect of Options

	Option
	Effects on Scope
(Business Case/PID)
	Introduction of additional risks
	Changes to timeline
	Changes to budget

	1.
	
	
	
	

	2.
	
	
	
	

	4. Project Managers Recommendation

	

	5. Approval

	
	Project Manager
	
	Project Director
	
	Senior Supplier

	Name
	
	
	
	
	

	Signature
	
	
	
	
	

	Date
	
	
	
	
	


Forward to PRB Administrator for out of tolerance exceptions
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