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Governance and M anagement

Criterion:

The College’'s governance, management, financial control and quality
assurance arrangements are sufficient to manage existing operations and
respond to development and change.

Background

Imperid Coallege of Science, Technology and Medicine is an independent ingtitution
within the University of London. It was established by Roya Charter in 1907 as a
merger of the Roya College of Science, the City and Guilds College and the Royd
School of Mines. St Mary’s Hospital Medicad School and the Nationd Heart and
Lung Ingtitute merged with the College in 1988 and 1995 respectively. In 1997 the
Charing Cross and Westminster Medical School and the Royad Postgraduate
Medicad School merged with the College to form, together with the existing medica
departments on the St Mary’s and Roya Brompton campuses, the Imperid College
School of Medicine. On 1 August 2000, the College dso merged with Wye College
and with the Kennedy Indtitute of Rheumatology.

The College is one of the UK’s mgor sources of scientists and engineers and
maintains a full range of scientific, engineering and medicd disciplines. It is dso one
of the largest academic inditutions in the UK as measured by turnover. In 1998-99
this was £330M. With the merger of Wye College and the Kennedy Ingtitute of
Rheumatology this year, projected income for the academic year 2000-01 hasrisen
to £354M.

In 1999/2000 6747 students were following undergraduate courses, 1516 were
following postgraduate taught courses and 2124 were undertaking research, a
combined FTE of 9907. The College employed 1077 academic saff, 1490
research staff and 2731 support staff.
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A3.2

The main College campus is Stuated in South Kensington. The College aso has
campuses a teaching hospitas in West London (Charing Cross, Chelsea and
Westmingter, Hammeramith and S Mary’s), a Silwood Park, near Ascot and at
Wyein Kent.

Aims
The ams of the College ae:

to be counted among the leading indtitutions in the world for research, teaching and
education in science, engineering and medicine;

to attract the most able students world-wide and to educate them in a way that
fosterstechnica excelence, origindity and breadth of vison;

to provide an environment in which both origind research of dl kinds and its
gpplication to useful purposes flourigh;

to communicate to the widest possble community the sgnificance and intellectud
excitement of scientific fields in general and the College swork in particular.

Governance structure

To reflect the mergers with the medicad schools in 1997, Imperid College was
granted a new Royd Charter and Statutes by Her Mgesty the Queen which took
effect from T October 1998. @ These define the objects of the College as “to
provide the highest specidised ingtruction and the most advanced training, educeation,
research and scholarship in science, technology and medicine, especidly in ther
goplication to industry; and in pursuit of these to act in co-operation with other
bodies.”

The College, as condtituted by this Charter, consists of the members of the Court
and of the Council, the Fellows of the Callege, the academic, and academic-related
gaff, the students and other members of the College. It has the power to do any
lawful thing in furtherance of its objects and has the power: to award diplomas and
certificates; to acquire, own, maintain, manage and digpose of rea and other
property; to solicit, receive and administer grants, fees, subscriptions, donations,
endowments, legacies, gifts and loans of any property whatsoever, whether red or
persond; to act as trustee for and in relation to endowments, legacies and gifts; to
invest any monies in accordance with the rdevant law and its own Statutes; to

@ Annex A: Charter and Statutes of the Imperial College of Science, Technology
and Medicine 1998.
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borrow and raise money; to enter into engagements and to accept obligations and
lighilities; and generdly to do dl other lawful acts whatsoever.

The Charter and Statutes require the College to have three separate bodies, each
with clearly defined functions and respongbhilities in reation to governance and
management, to oversee and manage its activities.

The Council is "the governing and executive body of the College’, replacing the
previous Governing Body and its Executive Committee. There are 32 members of
the Council with alay mgority including the Chairman, Honorary Treasurer and 15
other lay members. The Rector, Deputy Rector and President of the Students Union
are ex officio members and there are Six representatives of the senior academic
daff, together with sx other academic Staff representatives elected by their own
congtituencies. @

The Court is a large, mainly forma body condging of some 160 members
appointed or elected by bodies representing educationd, research, internationa,
regiond, locd and gtaff condituencies. The Court normaly meets once a year to
receive the Annua Report and Accounts of the College. In addition, mgor changes
to the College's condtitution require the gpprova of the Court before they can be
submitted to the Privy Council. ©

The Senate is the academic authority of the College and draws its membership
entirely from the academic staff and the students of the College. Its role is to direct
and regulate the teaching and research work of the College (see B5.1 and Annex P).

Although the Council mesets a least three, and normdly s, times ayear, much of its
detailed business is handled initidly by a variety of Committees, each of which
reports annualy to the Council. These Committees are formaly condituted as
committees of the Council with written terms of reference and specified membership,
induding asignificant proportion of lay members.

The Audit Committee meets three times a year and is chaired by alay member of
the Court. It reviews the effectiveness of the College's financid procedures and
compliance with them; it receives and comments on the annua accounts and the
reports of externd auditors;, and it monitors the scope and effectiveness of the
Internd Audit Service. The Committee, which meets the externd auditors on a
regular basis, reports directly to the Council and has the authority to call for any
information from the College officers, from internd and externd auditors and from
others which it considers necessary to discharge its responghbilities effectively.

@) Annex B: Members of the Council 1999-2000.
3) Annex C: Members of the Court 1999-2000.
4 Annex D: Composition and Terms of Reference of Council Committees.
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The Finance Strategy Committee is chaired by the Honorary Treasurer, a lay
Governor. Its remit is to advise on financia Strategy with particular reference to the
maintenance and enhancement of the College's financid viahility, and to assess the
financid implications of College developments.

The Investments Committee is chaired by a lay Governor. Its remit is to
determine College policy on Invesments in respect of both generd and specific
funds and to control and monitor the performance of investment managers and
advisors.

The Council is dso assged in itswork by the Athletics Committee, the Estates
Committee, the Fellowships Committee, the Governance Committee, the
Health and Safety Audit Committee, the House Committee, the
Nominations Committee and the Remuneration Committee.

The College maintains a Register of Interests of members of the Council and of
Senior Officers which may be consulted by arrangement with the Clerk to the Court
and Coundil.

During Summer 2000 the Governance Committee conducted a review of the
effectiveness of the governing body using the questionnaire produced by the
Committee of Universty Chairman asthe basisfor the review. An initid report of the
Committee's findings was made to the Council in October 2000. The Committee
reported that the Council and its sub-committees were generdly effective dthough
there were areas in which there was room for improvement. The Council agreed that
the report was a satisfactory summation of its current position but felt that it was too
descriptive and its recommendations for how the Council’s effectiveness might be
improved could be strengthened. The Committee was therefore asked to reconvene
to recondder the Report and to strengthen its recommendations, particularly in
respect of the induction arrangements for governors and how the Council’s
effectiveness might be enhanced. The Committee is due to reconsder the Report in
early 2001.

M anagement Structure

The chief academic and adminigtrative officer of the College is the Rector. His
duties, which are prescribed in the Statutes, make him responsible for ensuring that
the objects of the College are fulfilled, for maintaining and promoting the efficient and
proper management of the affairs of the College, and for such other duties as may be
prescribed by Regulation or determined by the Council from time to time. Under the
terms of the Financid Memorandum between the College and the Higher Educeation
Funding Council for England the Rector is the designated officer of the College. The
Rector is advised on the management of the College by the Pro Rectors, comprising
the Deputy Rector (who is dso, a present, the Pro Rector for Resources and for



Research), the Pro Rectors for Educational Qudity, for Projects and for Externd
Relations, and the Provost of Wye.

A4.2 The Rector is adso advised by a number of Rector's Committees. © The most
important of these is the Management and Planning Group (MPG), which meets
once every two weeks. Its remit is specifically “to advise the Rector on palicy,
management and planning matters and to establish and keep under review a three
year rolling plan for the College.” Its membership currently consists of the Rector,
Deputy Rector, Pro Rectors, the Principad ICSM, a Vice Principa 1CSM, three
academic Heads of Department appointed by the Rector and representing the
science, engineering and medica departments respectively, the Director of Planning
and Management Information and the College Secretary.

A5 Academic Structure

A5.1 The College operates a highly devolved management structure, whereby authority,
and the financid and other resources to discharge it, are delegated to the heads of
departments, divisons and independent centres, dl of whom report directly to the
Rector. Recent increases in interdisciplinary activity have blurred the traditiona
demarcation between science and engineering departments, giving rise to a number
of interdisciplinary schools and centres. The academic structure is flexible and the
College expects that it will continue to evolve to meet changing academic needs.

A5.2  The current arrangement of academic unitsis asfollows:

Departments Centres

Biochemigry Composite Materids

Biology Higtory of Science, Technology and Medicine
Chemistry

Physics Panning and Resource Contral (IC-PARC)
Mathematics Centre for Process Systems Engineering
Aeronautics Structurd Biology

Biological and Medicd Sysems
Chemica Engineering & Chemicd
Technology

Civil & Environmentd Enginesring
Computing

Electricd & Electronic Engineering

5) Annex E: Composition and Terms of Reference of Rector’s Committees.



Materids
Mechanicd Engineering

Imperid College School of Medicine

Divisons

Biomedical Sciences

Investigetive Science

Medicine

Nationd Heart and Lung Inditute
Neuroscience and Psychologica Medicine
Paediatrics, Obgtetrics & Gynaecology
Primary Care & Population Hedlth Sciences

Surgery, Anaesthetics & Intensive Care
Kennedy Indtitute

10

Schools

TH Huxley School of Environment,
Earth Sciences and Engineering
The Management School

Academic Service Centres

Library

Centre for Computing Services
Centre for Continuing Education
Humeanities

Centre for Educationd Development
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Heads of the academic departments, divisons and independent centres are
gppointed for a fixed term, normaly of five years, which is renewable once. They
have a large measure of autonomy in setting their organisation’s overdl academic
drategy, but are directly responsible to the Rector in al respects for the achievement
of their academic and financiad gods and for their saff welfare, sefety and arange of
other functions. These respongbilities are set out in a forma Memorandum of
Understanding (MoU) between the Rector and the Head of Department/Division
(HoD) which is reviewed and signed annualy by both parties. ©

The Imperial College School of Medicine (ICSM)

The ICSM was formed in 1997 by the merger of four Medicd inditutions, St
Mary’s Hospita Medicad School, Charing Cross and Westminster Medica Schoal,
the Nationd Heart and Lung Ingtitute and the Roya Postgraduate Medica Schoal.
The School represents about 50% of the College in terms of turnover and staff, and
23% of the students. With the cregtion of the School, dmost overnight the College
became a much larger and significantly more complex multi-campus ingtitution.

The ICSM is headed by the Principad who is responsible to the Rector for its
performance and strategy. He controls the distribution of College funding alocated
to ICSM and to the various divisons of the School. He is supported by a Vice
Principa who is his Deputy but dso has a particular responsbility for Research
within the School of Medicine,

Deans

The role of Deans a Imperid College differs from that in other inditutions in that
they have a representative rather than an executive function. There are five Deans
who are eected from among the Professors in each of the ‘ Congtituent Colleges
(i.e. the Royd College of Science, the Roya School of Mines, the City and Guilds
College and the School of Medicine) by the academic saff of each Condituent
College. Because of its relative size, there are two Deans for the School of Medicine
- one eected from among the clinicd professors, and one from among the non
clinicd professors. The Deans monitor academic standards across the College,
provide advice to the Rector, char a number of ad hoc and forma College
academic committees and play an important part in the academic promotions and
appointments processes where they ensure that proper procedures are followed and
that equity is maintained.

(6)

Annex F: MoU between the Rector and a HoD

11
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Administrative M anagement

The College's centrd adminidration is dructured on a number of well-defined
functiond divisons asfollows

Adminigrative Divisons

Estates

Finance

Personnel

Panning and Management Information Services
Registry

Research Support and Devel opment

The Heads of these Divisons, collectively the Heads of Adminigtration, report
directly to the Rector. The College Secretary, who is aso responsible for a wide
range of support functions such as central secretariat, internd audit, resdences,
catering, security, safety and sport, co-ordinaes the activities of the adminidrative
divisons

Academic and Financial Planning

A fundamenta principle of the College's operation is that decisons and resources
are placed at the level where they can most appropriately be made and applied. As
a result, academic planning is mainly undertaken ‘bottom-up’ within departments
and divisons. The Coallege has wdl developed toadls to facilitate and monitor this
process. Streamlined central support and approva procedures alow externd
opportunities to be exploited rapidly when appropriate. Key to the success of this
planning srategy is the appointment of able saff at al levels. The College alows and
encourages the greatest possible freedom of action and choice to staff (consstent
with the proper use of funds) especidly in determining research priorities. Only
through this can it continue to attract and retain the most aole staff. The function of
central College planning is to provide the infrastructure, physica and organisationd,
in which academic planning can thrive.

The College's academic priorities in support of its misson are implemented
principaly through its resource alocation methodology. For recurrent funding, these
priorities are not expressed in terms of fidds of academic work but through generd
incentives kuilt into a competitive, formula driven, dlocation of resources. Through
annud review the College refines these financid incentives reflecting, mainly, changes
in the externad environment. Departments/divisons which manage their activity to
redlise their maximum academic potentia aso, by design, maximise their net income.
This, in turn, maximises the income and academic attainment of the whole College.
Over time, departments/divisons which adapt well to the resourcing environment
created by the College will, and do, develop academicaly and further the mission of

12
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the Coallege and those which do not will, and do, decline unless corrective action is
taken.

Resour ce Allocation

The mechaniam by which the College distributes funds to academic Departments is
thus a formula which favours activity which the College wishes to reward. Resource
dlocation is therefore an integrd part of the College's Strategic planning process.
The formulais reviewed annudly by a smdl working party comprisng nine members
of the senior academic and adminigrative saff. In contrast to the HEFCE resource
dlocation model, the College formula places grester emphasis on recent teaching
and research activity and less on higtoricd data from the previous Research
Asessment Exercises A second formula then distributes infrastructure cogts
according to activity, and departments/divisons receive the resultant net vote.

Gross Vote Allocation

The funds digributed by this formula comprise al HEFCE recurrent ncome for
teaching and research, any HEFCE general non-formula funding, fees and other
generd income, less the operating surplus (3% in 1999-00) and funds top-diced for
the Pro Rector (Resources)'s Reserve, a Rationdisaion Fund, any necessary
provision for increases in deficit balances and any vote dlocations made outside the
formula. This sum is plit into separate teaching and research ‘pots in the same ratio
as teaching and research funds flow into the College, and dlocated according to the
gross vote formulae for teaching and research. Departments are given credit for
research activity and for student numbers up to individua limits (their vote-funded
numbers) which are revised each year. The totd sum avallable for digtribution via
the gross vote formulain 1999-2000 was £111M.

For the purposes of the gross vote dlocation, the School of Medicineistreated as a
single department. It therefore recelves as a lump sum the dlocation of funds for dl

its divisons as wdl as for its centrd adminigtration. Funds are distributed to the
ICSM divisons by a separate vote formula which is determined annualy by the
School of Medicine Finance Committee and approved by MPG. Although funds are
digtributed to the divisons by ICSM, each Head of Divison is directly responsble
to the Rector in dl respects for the achievement of their academic and financia goas
and for their saff welfare, safety and arange of other functions.

Infrastructure Charge
A total of £53.7M was budgeted for infrastructure costs for 1999-2000, including

provison for the codts of the Centrd Adminigtration, long term maintenance and
depreciation. Thiswas charged to departments pro rata according to the use they

13
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made of each facility or service, represented by a set of proxy measures for activity,
such as numbers of different types of students, number and vaue of research grants
and numbers of different types of daff. In 2000-2001 accommodation costs were
charged to academic departments/ divisonsin the form of acharge per square metre
of gpace occupied and a protocol was edablished under which
departments/divisons could surrender to the Centre for re-alocation space they did
not require, or could no longer afford.

Departmental Plans

Each year, dl academic, academic service and adminidrative departments and
divisons are required to prepare five-year plans which are reviewed a planning
meetings, held from January to May. Academic departmenta plans are embodied in
a st of gpreadsheets, containing detailed financid data and information about
sudent and gaff numbers, together with supporting documentation in the form of
answers to a standard set of questions about recruitment, courses offered and
planned, proposed staff changes, financid expectations, premises issues, hedth and
safety and any other matters which departments wish to bring to the attention of the
Colleges centrd adminigration. At each department/divison’s planning mesting its
plan is scrutinised and tested by the Deputy Rector, on behdf of the Rector, for its
practicality and coherence with the College’samsand policies.

The plan, once agreed, sets the department/division's budget and operationa targets
for the following year. Summaries of each budget and plan are prepared centraly
and reported to the Management and Planning Group (MPG) in early June. The
overdl College budget for the coming financid year is then gpproved by the Coundil
later in the month for implementation from 1 Augud. Inyear progress againg
depatments and divisons financid plans is monitored centrdly and reported
regularly to both MPG and to the Council. Any mgor variances which arise during
the year are investigated in order that corrective action, if necessary, can be taken.

The individua plans are collated to produce a picture of academic expectations over
the planning period. This does not necessarily trandate into the College's overdl
plan, dnce a certain amount of moderation is required. Nonetheless, the plans
usudly provide an accurate means of predicting academic activity for at least the
following year, dlowing the College to monitor overdl progress and make timely
financid provison.

Current Strategic Priorities
The College recognises that the most innovative research and teaching will, in future,
be focused increasingly not on individud academic disciplines but on inter-

disciplinary subject areas. The College has identified the four areas of Biomedicine,
Environmenta Science and Engineering, Information Technology and Materias asits

14
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current drategic priorities. Academic activity is aready being encouraged within
these areas by means of restructuring, space management and resource alocation.
The new Sr Alexander Heming Building co-locates the Divison of Biomedicd
Sciences and the Depatment of Biology within a date-of-the-art research and
teaching environment a the heart of the South Kensington campus. Environmental
stience and engineering have been brought together by merging the former
Depatments of Geology and Earth Resources Engineering with the Centre for
Environmenta Technology to form the T.H. Huxley School of Environment, Earth
Sciences and Enginesring. Advances in information technology are changing dl
agpects of the College environment, ranging from the high performance computing
resources now available to dl College researchers to the Library's commitment to
desktop ddlivery of dl library services. The fourth area, Materids, isin an innovative
phase of development and new materids will be key to much of the interdisciplinary
reseerch which will notably involve the School of Medicine. The formation of the
new Graduate School in Life Sciences and Medicine in 1999 will aso foster
interdisciplinary research and support new four-year postgraduate research
programmes.

Despite the current emphasis on interdisciplinary work, the College recognises that
its academic progress is underpinned by fundamental work in the sciences. Basic
science generates the intdlectud raw materid for future medica and engineering
gpplications. The College's continued investment in this area is important to ensure
that the College maintainsits leading podtion in thisfied.

The two most recent mergers have served to complete the College's academic
portfolio within the disciplines of science, technology and medicine. The fird, with
Wye College of Agriculture, fills the last mgor gap in the College's environmenta
portfolio by adding four agricultural departments to the T.H. Huxley School of
Environment, Earth Sciences and Engineering. At the same time Wyes attivity in
biologica sciences merges with that of the Department of Biology. New courses and
research initiatives are being planned to take advantage of the many synergiesin
environmenta, biologicd and biochemicd disciplines and the new opportunities
created by Wye's expertise and resources. The nmerger will aso open up exciting
opportunities for interdisciplinary research both within the Huxley School and in
collaboration with other departments, linking environmenta work with ongoing
agricultura research at Wye, and exploiting the 400 hectare Wye Farm Estate. Two
new centres are planned, one in Environment and Development, the other in
Environment, Food and Hedlth in collaboration with the School of Medicine.

The second merger with the Kennedy Indtitute of Rheumatology has created anew
divison within the School of Medicine. The Inditute was a smdl, independent
research unit based at the Charing Cross Hospitd which is supported by the
Arthritis Research Campaign with a turnover of gpproximately £4M per annum.
Although smdl, the Indtitute is a high qudity establishment.

The College' s Financial Position and Resour ce strategy

15
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The College's consolidated income and expenditure for the year to 31t July 2000,
the most recent year for which figures are available, can be summarised asfollows.

Restated
1999-2000 1998-99

£M £M
Income 339.0 329.8
Expenditure 327.3 323.2
Surplusfor the year 117 6.6
Surplus as percentage of turnover 35 2.0

The surplus for 1999-2000 is largdy the result of a £9.9M profit arisng on the sde
of 25% of the College’s holding in one of its‘spin-out’ companies, Turbo GenSet. It
aso includes a £2.3M rates refund relating to previous years. Excluding these two
items, the College made a ddficit in the year on its operating activities of £0.5M.

The surplus for the year represented 3.5% of turnover. Total reserves at 31st July
2000 amounted to £109.0M. This represented a srengthening from 21.7% to
32.2% of turnover, dthough again this was largely due to the College's holding in
Turbo GenSet.

Excluding eermarked grants, HEFCE income increased by £6.6M or 7.3%. There
was a corresponding increase of £1.0M (9.3%) in fees from full time home and
European Union students. Income from overseas student fees showed a smilar
increase, the amount having increased by £1.0M (5.6%).

Research income remained congant a £122.0M in the year to 31 July 2000.
Although the value of new research grants awarded increased during the year, there
were delays in bringing projects onsream, due largdly to the difficulties in recruiting
auitable research qaff in highly specidised fidds of knowledge. The contribution
from research income towards overhead costs fell by £0.2M to £18.4M. In spite of
the College’s exceptiona reputation for the qudity of its research, nether the
Sructure of grants from Research Councils nor the contractua arrangements with
Government departments and some industrid sponsors fully reflect the College's
need to be reimbursed for the true costs of this research.

Expenditure within academic departments increased by £7.1M (6.2%) to £122.2M
while expenditure within support depatments (including academic services and
premises) increased by £2.0M (2.1%) to £95.4M. These figures include long-term
maintenance which was paticularly high in the previous year as a rexult of
earmarked grants from HEFCE and other sponsors.
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A15.7 The College spent £30.6M in the year on capitd projects, the largest being a new

Multi-Disciplinary Research building (tota cost £17.1M, spread over severd
financid years), a new Obgtetrics and Gynaecology building (totd cost £10.1M) and
the refurbishment of the Beit Quadrangle to create additional student residences
(total cost £15.8M). Capita grants received during the year amounted to £12.6M
and disposals of assets brought in a further £1.0M. Capitd expenditure incurred
during the year was funded by a short-term bank loan of £13.0M plus £4.0M
withdrawn from the College' s genera cash baances

A15.8 With a very large estate on six mgor campuses in West London, one of the key

A1l6

A16.1

A16.2

A16.3

financid issues facing the Coallege is the need to upgrade and adapt existing oace to
meet modern teaching and research requirements. Many exigting buildings require a
very large investment programme over the planning horizon if the qudity of teaching
and research is to be maintained. Although the College has had some success with
gpplications to the Joint Infrastructure Fund (JIF), the successful gpplications have
been primarily to support new research. The College's dSrategic priorities for
investment in its infrastructure have nat, thus far, atracted sgnificant funding from
JF.

Financial Strategy

Apat from sdf-financing capitd projects, such as the refurbishment of student
residences, which may be funded from loans, the College ams to fund its extensve
capitd programme from its reserves, to the extent that costs ae not met from
specific capitd grants. In order to achieve this the College ams to make an annua
surplus of gpproximately 3% of turnover.

Some recurrent expenditure, such as laboratory refurbishment backlog maintenance,
itsedf forms part of the College's ‘capitd’ programme and therefore reduces the
projected surplus below 3% per annum. Provision is made for £2M expenditure per
annum on backlog maintenance.

To ensure continued financid viahility, the College maintains a rigorous annua
budgeting process to ensure effectiveness, efficiency and economy. Unless the
College can increase its income — including that from HEFCE — there will be a
need to reduce gaffing levels by approximately 175 posts over three years from
2000-01. Efficency savings of 0.5% per annum in non-daff expenditure are
included from 2000-01 which are expected to be made easier with improvements to
the estate resulting from the implementation of the long term maintenance plan.
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A17 Incomeand expenditure forecasts
A17.1 Income and expenditure forecasts for 1999-2000 and 2000-01 are asfollows:

Forecast Income and Expenditure 1999-00 to 2000-01

Income 1999-00 2000-01
£K £K

Grants from the Funding Council 103,142 109,127
Academic Fees and Support Grants 35,872 39,890
Research - Direct Costs 101,214 118,091
Research -  Contribution  Towards 18,981 22,310
Overheads

Residence and Catering Operations 14,421 13,950
Other Operating Income 42,596 48,971
Endowment Income and Interest Receivable 2,323 2,323
Totd Income 318,549 354,662
Expenditure

Academic Departments 230,860 257,660
Academic Services 13,570 14,794
Generd Educationd Expenditure 2,928 2,824
Premises 23,574 22,643
Adminigration and Centra Services 13,225 14,466
Staff and Student Fecilities 2,953 3,493
Residence and Catering Operations 14,421 13,950
Depreciation 11,523 10,920
Other Generd Expenditure 1,160 2,289
Tota Expenditure 314,214 343,039
Surplusfor Year 4,335 11,623
Trandfers from/(to) Specific Reserves (1,460) (7,972)
Contribution to Generd Reserves 2,875 3,651
General Reserves Brought Forward 3,030 5,905
Accumulated General Reserves 5,905 9,556

A18 Capital Investment Plan

A18.1 The College mantains a ralling five-year Capita Investment Plan (CIP) @ of mgjor
capitd projects, mostly involving development or refurbishment of the estate. Given
the sze and complexity of the College it will dways have far more academic

) Annex G: The Capital Investment Plan
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A18.2

A18.3

A19

Al19.1

A19.2

projects than it can afford to develop, and therefore the planning process determines
priorities againgt ams, strategy and palicies in order to make the best use of funds
available.

For planning purposes projects are categorised as (@) Academic, (b) Residences,
(c) Socid, Sporting and Leisure Amenities, (d) Capitad Investment (€) Long-Term
Maintenance and (f) IT and Tdecommunications. Each category isandysed so asto
identify the priorities within it and an overal plan is prepared by interlacing the
various components in an iterative fashion that baances cods, timing and
consstency with the academic plan for the College. The College added £2M to the
long-term maintenance budget in both 1998-99 and 1999-2000 for additiona hedth
and safety work, with priority being given to work which addresses high risk
Situations and compliance with regulatory codes.

A perennid question is how the recurrent and immediate demands of academic
departments/divisons and support activities should be balanced againgt longer term
investment. Spending on assats, which are capitdised in the accounts, does not
directly impact the annua surplus and so an dternative benchmark of affordability is
required. The CIP is prepared, therefore, by phasing the capitd investment in such a
way that the expenditure matches the increase in the College Generd Reserves, i.e.
the annua surplus earned, adjusted for movements to and from Specific Reserves.
This has been done for dl projects which do not provide a direct financid return.
Such a congraint is not consdered necessary for investment in residences or for
certain other projects which can remunerate themsdlves from externd income.

Academic Projects

Recent ngjor projects have included the completion in 1998 of the new Norman
Fogter desgned Sir Alexander Heming Building, housing the Divison of Biomedicd
Sciences and the Department of Biology, the new Obstetrics and Gynaecology
Building a Hammeramith completed in 2000, the Multi-Disciplinary Research
Building a South Kenangton, which will be completed in March 2001, and the new
Management School to be funded by a £25M donation by an dumnus, Dr G.
Tanaka, which should be completed by 2004 and which will open the way to the
refurbishment of the Roya School of Mines Building at South Kensington.

Inits capita investment strategy the College will continue, wherever possible, to give
the highest priority to projects desgned to further its pursuit of academic and
research excellence. The work undertaken so far, and the funding becoming
avalable through the JF, have given a great impetus for the improvement of
research facilities. The College has recognised the consequent danger that teaching
facilities could be overlooked and, mindful of its misson, has made it a matter of
principle that £IM be budgeted from HEFCE and College funds to refurbish
teaching facilities every year. This figure accords with what can reasonably be
afforded and, based on experience of the cost of refurbishment projects, should be
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A19.3

A20

A20.1

A20.2

A20.3

A21

A21.1

aufficient to produce a Sgnificat improvement in the teaching fadilities of the
College.

The Royd Schoal of Mines remains the most important long term project contained
within the CIP, dthough the cost of meeting al the requirements of the brief
developed by the College, which are set at £80-90M mean that the project will
require Sgnificant externd funding.

Residences

The College has a dud policy of guaranteeing accommodetion for first year
undergraduates, and aming to provide accommodation for other priority groups,
whilst dso running the residentid estate at no cost to the academic misson of the
College. Accordingly the surplus made by Student Residences isreinvested in the
fabric of the resdentid edtate. Although this has dlowed the College to begin a
refurbishment programme which ensures that the condition of the resdentid edtate
does not deteriorate further, it has not alowed it to catch up on the backlog of
maintenance outstanding from earlier years.

The future development of the Residences capitd plan will rest heavily on the
outcome of the current redevelopment of the Bet hdl of resdence, which will
provide en suite facilities for sudents, and in vacations for conference delegates,
and which is now due for completion in June 2001. The CIP is built around
improving and refurbishing the current bed stock of the College, with only the Bait
refurbishment making any provison for additiona bed spaces. If this Project proves
to be a success, both with the student body and for the conferencing activities of the
College, then other initiatives to increase the Size of the residences portfolio might be
considered.

The next phase of the Resdences capitd plan will be the refurbishment of Willis
Jackson Hall and the Southsde Hall from 2001-03. Unfortunately, because the
Southsde Hdl is a liged building which present particular infrastructure and
congruction difficulties, it has proved impossible to produce a positive business plan
for its refurbishment on revenue from the Hal done. The College will therefore have
to redise the value of other assets within the Residences portfolio in order to fund
this much needed refurbishment.

Social, Sporting and L eisure Amenities

It is congdered imperative that the CIP gives due consderation to making non
academic facilities available, and to improving the generd environment of the
College. In the recent padt, projects completed have included the refurbishment of
the Junior Common Room, the Senior Common Room, the Great Hdl and part of
the Students Union, and the refurbishment and extenson of the Boathouse at
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A21.2

A22

A22.1

A23

A23.1

A24

A24.1

Putney. Planning permission has been obtained for the Sports Centre scheme, which
incorporates residential apartments for lease or private sae in order to meet part of
the cost and includes a new sports hal to be constructed on top of the existing

svimming poal.

There has long been a need to improve the sporting facilities for saff and students at
Wye. Following its merger with Imperid, and provided that the business plans show
the schemes to be entirely self-funding, these will be progressed.

Capital Investment

The College has a number of investment projects in hand. This are amed a ether
exploiting space and resources which would otherwise be a burden to the College or
ensuring that strategic options are kept open. A recent strategic purchase was the
Burlington Danes land adjacent to the Hammersmith Campus, acquired in co-
operation with the Specid Trugees of the Hammersmith Hospitd Trust which
provides for the potentia future development of the Hammeramith site. Other
projects, in priority order, are:

(0 Congtruction of new Mews houses, and
(in) Daby Court Car Park.

Long Term Maintenance

Long-term maintenance, ‘backlog’ as well as recurrent, is prioritised into categories
according to hedth and safety risk. Whilst every advantage will be taken of schemes
such as the JF and HEFCE Poor Estate Inititives, the College does not perceive
these to be a panacea for its long term maintenance programme, and it will be
necessary to retain a budget of £3M per annum, of which £1M will be specificdly
dlocated to Hedth and Sefety related projects. The role of the specidist College
advisars, such as the Safety Director and the Fire Officer, will be essentid in
cdculating the volume of Hedth and Safety related works that has been achieved
through externd funding, and in ensuring the correct prioritisation of projects for the
College sown LTM programme.

IT and Tdecommunications

The College condders its physicd IT infragtructure to be an integrd part of building
sarvices, and dl current and future capital projects therefore have a strategy for
providing this infrastructure, in much the same way as dectricity, heating and water.
Thiswill dlow the College to ensure that it does not fal behind in providing a robust
andreliadble I T service
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A24.2

A25

A25.1

A25.2

A25.3

In addition to upgrading and improving the IT infradtructure as an integrd part of
building projects, there are currently three mgjor projectsinthe IT fied:

0] College Corporate IT Systems. In 1999 the College introduced a new
financid, personnel and payroll system, to replace its previous outdated,
outmoded and non-Year 2000 compliant sysems. This system, which is
based on the Oracle Financids package and has been named ICIS, will dso
underpin a new corporate database. Further developments will entail the
introduction of compatible systems for Edtates, Registry and the Library as
well as the refinement and continued devel opment of the corporate database
element. When fully operationd these centra systems will obviate the need
for Depatments Divisons to mantan duplicate information systems
themsdlves.

(i) | C-Connect - An I T PFI Project. Ericsson has been contracted to provide
a telecoms infrastructure for the College on a PPR basis. This includes the
wiring up of hals of resdence to provide telephone and internet access for
al of the College's sudentsin hall.

(i) Category 5 Rewiring. It is considered essentid that the basic physica IT
infrastructure for the College be Category 5 as a bare minimum. Plans for
updating the College infrastructure to this level have been developed and are
now being implemented.

Quality Assurance

Quaity Assurance of both undergraduate and postgraduate teaching and the
provison of amenities, facilities and support services continue to be centrd to the
educationd mission of the College. Within the College s first and overriding priority,
the fulfilment of its academic misson, equa priority is accorded to teaching and
research. Attention to the quality of teaching is therefore a strong fegture of the
culture within the Coallege, and is an important factor in making gppointments and
promotions. Central dements in the College's strategy for maintaining the highest
sandards of teaching and learning are its continued ability to atract the most able
students and the gppointment of high cdibre staff who are dedicated teachers as well
asresearchers.

Although the responghility for quaity assurance is devolved to the departments and
divisons, academic leadership for this area is provided by the Pro Rector for
Educationa Qudity (B17.1). The five eected Deans dso have a sSgnificant role in
maintaining standards across the College.

Within the College, academic gaff work in a collegia fashion, seeking to establish

learning environments for thelr students, both undergraduates and postgraduates,
which are dimulating, chalenging and supportive. The College's performance in
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teaching and learning, as measured by the Subject Review Assessments operated by
the Qudity Assurance Agency, have been dmogs uniformly excelent. The
Departments visited prior to April 1995, when the process was amended, were al

judged to be ‘excellent’. None of the units of assessment reviewed since April 1995
have achieved less than 21, with two, Electrical and Electronic Engineering and

Materids, achieving amaximum score of 24.

A25.4 The College has dso indituted a number of initiatives to support excdlence in
teaching and learning:

The Centre for Educational Development was recently established to
rase and consolidate the profile of learning, teaching and educationa
development. Its activities include educationa development drategy,
fogtering educationa development initiatives, promoting best practice in
curriculum and course desgn, promoting the deveopment and
implementation of learning technology, fodering educationad research
relevant to College disciplines, promoting learning and teaching qudity and
providing for the Imperid College Certificate of Advanced Study for
Learning and Teaching (CASLAT).

The Graduate School of Life Sciences and Medicine, which was
established on 1 October 1999, will be the focus of postgraduate education
and research in the life sciences and medicine. It ams to foster the highest
gandards in postgraduate training and research and to initiate and facilitate
new programmes, particularly in interdisciplinary areas. The School will dso
maintain, enhance and monitor qudity, and will disseminate best practice in
postgraduate education and education

The Teaching Awards Scheme is a biennid scheme which provides for
up to 20 Awards for Excdlence in Teaching and up to three Teaching
Fdlowships, chosen from the holders of the Awards. It was origindly
edtablished in 1994 to raise the profile of teaching throughout the College
and to recognise excellent practice.

The External Programme. Prior to its merger with Imperid College, Wye
College had a long established and successful Externd Programme. The
Programme is now part of the TH Huxley School and the College expects
that the Externd Programme's expertise and educationd models will be
used to broaden the College' s own engagement in distance learning.

A26 Consultation with staff and students
A26.1 Asacdlegiaeinditution, the College involvesits gaff and sudents fully in its forma

decison-making processes. The Council, which is the College' s governing body,
indudes in its 32 members, 6 gppointed by and from among the academic staff of
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A26.2

A26.3

A26.4

A27

A27.1

A27.2

A27.3

A27.4

the College. The Presdent of Imperid College Union, the College's Students
Union, is an ex officio member of the Council and the ICU Deputy President
(Finance and Services) attends meetings of the Council as an observer.

The Senate includes 3 student members and there is Smilar representation for saff
and students on the Committees of the Senate and on the Rector's Advisory
Committees.

The Academic Staff Assembly provides a brum for consultation between the
Rector and the academic staff on dl matters of common concern. Its membership is
elected by and from the academic staff and it meets with the Rector once each
term.®

Relationships with the Students Union, the ICU, are governed by a Memorandum
of Understanding between the College and the Union, the terms of which are
currently being revised. The President ICU has regular meetings with the Rector and
ICU sabbatical officers have regular meetings with the Pro Rector for Educationd
Qudity and may raise concerns with him direct or through their representative
capacities on the Senate, Court and Council.

Communication with staff and students

Because of the Sze and complexity of the College, communication with more than
5500 saff is never sraightforward. The College therefore employs a number of
methods to ensure that staff are informed of developments and strategies across the
College.

The Heads of Departments, Divisons and Centres meet at the beginning of each
term under the charmanship of the Rector to discuss the latest developments.

Information promulgated to the Heads at these meetings is subsequently taken back
to their departments/divisions and there disseminated. In addition to this, towards the
end of the Autumn and Spring Terms, dl of the Heads of Departments, Divisons
and Centres attend a Rector’s Residential Weekend at which the College' saims and
srategic objectives can be discussed in detail.

The College has aso recently indituted a programme of briefings and resdentia
meetings for senior adminidraive daff across the College with the intention of
improving ther underganding of the whole College and improving laterd
communication between departments and divisons.

The staff newspaper, 1C Reporter, is published fortnightly during term time with
specid on-line editions published during the Summer. IC Reporter includes

® Annex H: Constitution and Membership of the Academic Staff Assembly
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A27.5

A28

A28.1

A28.2

A28.3

A29

A29.1

information and articles concerned with al aspects of life a the College. In addition
to this, al members of staff receive a copy of the College’'s Annua Report.©

The College dso makes extensve use of eectronic communications, with e mall
being an important communication tool, while the College's web dte is used to
publish information of interest to members and former members of the College. The
College has dso established an adminigrative intranet (INTRINSIC) which will be
used to improve gtaff access to information. In this way the College ensures thet its
daff have access to, and are aware of , its aims and associated policies and systems.
Performance Monitoring

The College s financia performance is monitored by the Management and Planning
Group and by the Council. MPG receives regular Financid Management Reports
detailling the performance of departments/divisons and the College as a whole
agang the financia forecasts gpproved by the Council. Smilar reports are
presented to each meeting of the Council.

In addition to this, the College's Internd Audit Section provides independent
goprasas and andyses of the effectiveness and efficiency of the activities and
operating procedures under management's control. Recommendations for
improvement are made by the Section and subsequently acted upon by the College.
Although the Section reports to the College Secretary and Clerk to the Court and
Council, its independence is assured because the Head of Internd Audit dso has
direct access to the Chairman of the Audit Committee and, if need be, to the
Chairman of the Council.

Departmentd performance, both financidly and academicdly, is reviewed annualy
as pat of the Planning Round, when, as dready described, departments and
divisons must present a detailled five year plan for the department or divison
induding its academic, financid, staff and edtates plans. These are scrutinised and
tested for ther practicdity and coherence with the College’s ams and palicies prior
to the College s budget for the following year being .

Governance and M anagement - Conclusion

From the foregoing, it can be seen that the College's governance, management,
financid control and quality assurance arrangements are sufficient to manage the
College's exigting, highly complex, operations and are designed to respond quickly
to devdopment and change. The different functions and responshilities of
governance and management are clearly defined in the College's Charter and
Stautes and are well understood, and the College's academic, financia planning,
quality assurance and resource dlocation policies are coherent and designed to
enable the College to fulfil its mission, aims and objectives.

© Annex I: Imperial College Annual Report 1999-2000
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A29.2 The College is a world leader in teaching and research in the areas of science,
technology and medicine. The degree of autonomy granted to departments and
divisons and the extent to which responshility for resources and decisons is
devolved to the levd a which they can most appropriately be applied and made is
key to the College's ability to respond to new developments and remain a the
forefront of scientific knowledge and discovery. The depth and strength of academic
leadership across the College is apparent from its long standing and continuing
SuCCess.

A29.3 The collegiate nature of the College means that staff and, where gppropriate,
sudents are fully involved in the development and implementation of the College's
policies and sysems. Recognisng that its very 9ze and complexity is a barier to
effective communication with al its gaff, the College is nevertheless making good
use of different communication tools including information technology, to ensure that,
a the very leadt, dl its staff and students have access to information regarding the
College s policies and developments.

A29.4 Although the College is pat of the Universty of London, it has for some
consderable time been largdy respongble for ensuring the maintenance of its own
academic gandards. Its long history of teaching and research at the highest leve
means tha it is more than abile to manage its responsbilities for the award of
degrees.
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B Quality Assurance

Criterion:

The College has clear and consistently applied mechanisms for establishing
its academic objectives and outcomes.

Bl  TheCollege' smission

B1.1 The Collegesmissonissummarised in the ams st out in paragraph A2 and which
are restated below:

To be counted among the leading indtitutions of the world for research, teaching and
education in science, engineering and medicine.

To attract the most able students worldwide and to educate them in a way that
fogters technica excdlence, origindity and breadth of vison.

To provide an environment within which both origina research of dl kinds and its
goplication to ussful purposes flourish.

To communicate to the widest possble community the significance and intellectud
excitement of scientific fieldsin genera and the College’ swork in particular.

B1.2 These ams determine the academic objectives and outcomes of the College. As
dated in the College's Learning and Teaching Srategy 1999-2002,“7 the
College is “ an international research university which aims to provide rigorous
and intensive degree courses for able and gifted students. The students acquire
in-depth knowledge of one field and the flexibility of mind to analyse and

9 Annex J: Learning and Teaching Strategy
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B2

B2.1

B3

B3.1

synthesise in many. [ The College] has a strong research culture and students
benefit from direct access to research staff and academic staff who are experts
in their field and who, in turn, are challenged by the intelligent questioning of
sceptical and able young minds from all over the world. The College's
research environment also provides an opportunity for students at all stagesto
make a real contribution to an active research project. Learning and teaching
at undergraduate level generally focus upon fundamental scientific principles
and under standing rather than professional and vocational training, the latter
being provided at postgraduate level and in management and medicine.”

Reationship with the University of London

The Coallege currently offers programmes which lead to an award of the University
of London, and has done so since 1926. Until 1998 the College was subject to the
quality assurance policies, sructures and mechanisms of the University. These
covered the determination of minimum entrance requirements for degree
programmes, the agpprova of new programmes of gudy, the conduct of
examinations for univerdty degrees and diplomas, the monitoring of Vigting
Examiner reports, and the appointment of Professors and Readers. In 1995 the
University approved new Ordinances embodying a new academic framework within
which Colleges of the Universty are authorised to confer degrees of the University
on their students. In 1998 the College introduced its own regulations for the award
of fird degrees and taught masters degrees and now undertekes the functions
outlined above in respect of these programmes of study. The new regulations were
modelled closdy on the University regulaions thus helping to ensure that the
dandards of the Universty awvards would be maintained, dthough inevitably they are
modified in the light of changing circumstances. In respect of research degrees the
College has chosen, largely for adminigtrative reasons, to continue to operate within
the Univergity regulations while inggting on rigorous interna mechanisms to monitor
the qudlity of research training offered to its students.

Programmes of study
Undergraduate programmes

The College offers undergraduate programmes which are full-time, discipline-based
and which are structured and delivered as an integrated and co-ordinated whole.
The rigorous and concentrated nature of its undergraduate programmes and the
demands of professond accreditation in many cases mean that a modular,
interdisciplinary approach would not be appropriate. Undergraduate programmes
lead to the award of BSc and BEng degrees of the Univerdgty of London or,
increasingly, to the award of MSci and MENg degrees of the University of London.
In addition, the College awards diplomas of associateship to graduates in science
and engineering. The Associateships awarded are the Associateship of the Roya
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College of Science (ARCS), the Associateship of the Royd School of Mines
(ARSM) and the Associateship of the City and Guilds of London Ingtitute (ACGI).

Postgraduate programmes

B3.2 The mgority of postgraduate taught programmes lead to the award of a Magters
degree of the Univerdty of London, but the College dso offers a number of
programmes leading to the award of a diploma of the Universty of London. The
latter are in the disciplines of Medicine and Agriculture, and dl are offered a
postgraduate level. The Diploma of the Imperid College (DIC) is awarded on
successful completion of Magters, MPhil or PhD degree of the Universty of
London, and on completion of a two year postgraduate programme in Industria
Desgn Engineering, offered jointly with the Royd College of Art. The Diploma of
Imperia College may dso be awarded to postgraduste students who have
completed one year of research study.

B3.3 Research for a higher degree (MPhil, PhD) of the University of London may be
underteken in dl depatments of the College. In addition, suitably qudified
candidates may undertake research for the award of the degrees of MD and M S of
the University of London in the School of Medicine,

B3.4 The complete ligt of programmes of study offered by the College is published in the
Undergraduate Prospectus and the Postgraduate Prospectus. The detaled
curricula of undergraduate degree programmes are published in the publication
Undergraduate Syllabuses and the curricula of Masters degree programmes in the
Requirements for Postgraduate Students proceeding to Taught Masters
Degrees - Course Requirements

Continuing Education

B35 Among UK univerdties, the College is one of the principa suppliers of pog-
experience education in science, technology, medicine and related areas. The Centre
for Continuing Education was established in 1987 to provide a focus for the
professond development activities then emerging. The Centrés programme
capitaises on the College's research, teaching and clinical strengths, giving managers
in industry and commerce and practitioners in the hedth services the opportunity to
gan date-of-the-art knowledge in scientific, technica and medicd fields.

B4 Admisson criteria

(12) Annex K: Undergraduate Prospectus
Annex L: Postgraduate Prospectus
Annex M: Undergraduate Syllabuses
Annex N: Academic Regulations and Requirements for Programmes of Study
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B4.1 The demanding nature of degree programmes a al levels means that the College
requires high entry qudifications of its sudents, as evidence that they will be able to
cope with the intengty of sudy. The mgority of undergraduate students have ‘A’
level qudifications, the average ‘A’ level score of students entering the College in
2000 being 28.0. Students with equivdent overseas qudifications, such as the
International Baccaleaureete, are accepted.  Students with other quaifications may
a0 be accepted, but only if the admitting department is satidfied that there is
aufficient other evidence to support the expectation that they will complete the
programme successfully. At postgraduate level, at the very least afirst degree of a
British univergty at second class honours or its overseas equivaent is required.
Postgraduate gpplicants who do not possess the minimum acceptable qudifications
are individually assessed by the appropriate Postgraduate Committee (above
departmentd leve) as to ther ability to succeed in the programme, and, in some
cases, may be sat qudifying examinaions. Such gpplicants will normdly have
substantial previous professiona experience in the subject area of the programme.
This rigorous adherence to high entrance standards is a fundamental aspect of the
College s srategy for ensuring the quaity and standards of its programmes.

B4.2 Sudents must have sufficient command of both written and spoken English to follow
ther programmes of sudy. Students must normdly have a recognised English
language qudification at the appropriate leve. In 2000, a pre-sessond language
course for sudents entering the College was introduced. Students whose
performance in ther English language test is near the minimum Sandard are
encouraged to attend the course.

B5  Comparability of gandards

B5.1 Comparability of sandards with other providers of equivaent level programmes is
principaly ensured through the gppointment of vidting examiners from gppropriate
inditutions. The College has drict criteria for the gppointment of visting examiners,
requiring them to be persons of seniority and experience, who are able to command
authority.*? The College gppoints Visting Examiners who are of high standing in
ther fidd, generdly with congderable experience of examining a the required leve
in an inditution of amilar academic profile to the College. Visting Examiners monitor
the dandards of assessment through approva of examination questions,
determination that internal marking and classifications are of an appropriate sandard
and conggency, paticipation, in some ingdances, in viva examingions and
endorsement of the find examinatiion results They ae asked to report
comprehensvely on the degree programme, including the gppropriateness of the
objectives and learning outcomes, the methods of assessment and the overal
dructure of the programme and are explicitly requested to comment on the
comparability of the degree programme with those at their own inditution. Reports
are conddered by a sub-committee of the Senate (a undergraduate leve the
Engineering, Medical or Science Studies Committee as appropriate and at

(2 Annex O: Examination Instructions: Appointment of Examiners, Conduct of Examinations
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B5.2

B5.3

B6

B6.1

B7

B7.1

postgraduate level by the appropriate Postgraduate Committee) *® which require
satisfactory responses from the departments responsible for the delivery of
programmes on the comments made by Vidting Examiners.

In 1999 the Pro Rector (Educational Qudity) ingtituted a review of the College's
policies and procedures for the appointment of Visiting Examiners and condderation
of their reports, in response to concerns identified in a QAA subject review. A
number of changes were introduced, resulting in more dringent scrutiny  of
nominations for gppointments and of the reports submitted by Vidting Examiners.

Advice is sought from academic peers in the approvd and review of programmes
(see B7). The mgority of undergraduate programmes are accredited by professiona
bodies, which have their own stringent curriculum requirements and qudity control
mechanisms™? Some departments have joint Industry/Academic Boards which
inform the curriculum with the latest developments in technology. Academic gtaff act
as vidting examines a other inditutions, thus having exposure to academic
dandards dsawhere, and many ae consultants or involved in indudrid

partnerships.

Criterion

The College seeks to ensure that its programmes of study consistently meet
stated objectives and outcomes.

Self-assessment

The College has a wdl-established and extensve range of dructures and
mechanisms for the approval, monitoring and review of programmes of study, which
incorporates both critica self-assessment and externd judgement, as described
below.

Scrutiny and revison of proposalsfor new programmes of study

In dmog dl ingances the initiaive for introducing a new programme of study or
radicaly dtering an existing one emanates from one or more departments. Heads of
Department are required to ensure that such proposals are considered by at least
two departmenta bodies - the firgt dedling with programme content and the qudity
of teaching and the second being a more generd body with a wide academic
overview, such as a daff meeting. Before putting forward new proposds,
departments use a range of externd agencies for advice on the merits of what is

3 Annex P: Senate and its Committees: Quality Assurance
% Annex Q: Undergraduate Programmes and Accrediting Bodies
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B7.2

B7.3

B7.4

B7.5

being suggested: accreditation bodies, industrid contacts, joint industry/academic
boards, Visting Professors, funding agencies, vidting examiners, etc.

Thereafter proposas are scrutinised above departmenta level as described in the
following paragraphs.

At College leve formd authority for the gpprova of new programmes of study rests
with the Senate. In practice detailed consideration of new undergraduate programme
proposds is delegated to one of its principa committees, the Engineering, Medica

or Science Studies Committees, in accordance with the following procedure
documents™

@ Procedures for the Review of New and Existing Undergraduate
courses

(b) Soecial Procedures for the Review of New and Existing Undergraduate
Degree coursesinvolving a Year Abroad

Thisis generdly an iterative procedure: suggested modifications often go back from
the relevant committee to the department leading, eventualy, to a modified proposal
which is recommended for acceptance by the Senate.

At postgraduate level proposed new advanced programmes have, prior to October
2000, been reviewed by the Graduate Studies Committee, following procedures
approved by the Senate. From October 2000, following a review of the support for
postgraduate training and education, the review of proposed new advanced
programmes is undertaken by the Postgraduate Committee of the relevant subject
area in accordance with a revised procedure document: Procedure for the
Approval and Review of Master’'s Degrees and Postgraduate Diploma
Courses™® (see B11). This involves the appointment of a smal ad hoc pand,
chaired by a Dean, which invariably receives reports from outsde assessors. As
with undergraduate programmes there is an iteraive procedure with the resultant
modified proposa being recommended for acceptance by the Senate.

The Committees which conduct these reviews, and which aso monitor and review
exiging programmes of sudy, conds in the man of senior academic gaff from
across the College who have substantid experience of and responsihilities for the
provison of programmes of study a undergraduate and/or postgraduate level within
their discipline area. They are thus in a postion to provide expert advice on
programme design and development, on teaching and on student learning and
assessment and to assess whether the objectives and outcomes of the proposed
programmes of study are consstent with the ams of the College outlined above and
are likely to be achieved. Thus, for example, a proposa for a new MEng or M i
programme which did not demondrate learning outcomes at Maders levd by

3 Annex R: Procedures for the Review of New and Existing Undergraduate Courses
(8 Annex T: Procedure for the Approval and Review of Master’s Degrees and Postgraduate Diploma

courses
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B7.6

B8

B8.1

B9

BO.1

B9.2

requiring a substantia element of independent researchrbased coursework in the
find year, would be referred back to the department concerned for further
congderation.

Further advice to departments on programme design and development, on teaching
and on student learning and assessment is available from the Imperid College Centre
for Educationd Development (see A25.4). All probationary lecturers receive
indruction inter alia on programme design as part of the suite of four workshops on
university teaching they are required to complete before their gppointment is
confirmed. Information on College procedures for programme monitoring and
review is disseminated to Heads of DepatmentgDivisons, Directors of
Undergraduate and Postgraduate Tutors, Course Organisers and other relevant
academic gaff by the Registry.

Strategiesfor teaching, learning and assessment

As dated in the College's Learning and Teaching Strategy (paragraph 3), “ The
College has a highly devolved management structure and its approaches to
teaching and curriculum design have emerged within different traditions in
each department/school. The institutional learning and teaching strategy is
thus a strategic framework within which departments/schools can continue to
develop best practice for their own discipline.” (see dso B1 above).

Academic planning and resour ce allocation

As previoudy dated (A9) management of recurrent resources is devolved to
departments where they are best positioned to control them and assign priorities. As
explained in detal in A13, each department is required to submit an annud plan
which integrates academic, financid, daff and accommodation issues for the
forthcoming and subsequent three years. Appointment of staff is dependent on a
department having and keeping to a plan acceptable to the College.

The amount of recurrent resource dlocated to a department is determined by
formula (A10). The formula ams to recognise need and to reward desirable change.
The dements redating to teaching employ student FTEs in different categories
(undergraduate, postgraduate taught, postgraduate research; home and overseas)
with different weightings for each. A department with a new programme approved
will be able to fund the programme through the formula as they recruit sudentsto it.
Maximum funded numbers are assgned to each depatment so that the unit of
resource is not devaued and a department wishing to start a new programme must
either bid for additiond numbers from a centrd pool or re-dlocate its exiging
numbers from other programmes whose recruitment may be faling. The College has
been successful in recent yearsin gaining additiond funded numbers from HEFCE a
both undergraduate and postgraduate levels. Since 1997 over 1000 additional
places have been awarded under HEFCE's rewarding high qudity learning and
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B9.3

B9.4

B10

B10.1

B 11

B11.1

B11.2

teaching' category. Currently, the College's actud unit of resource from HEFCE is
some 3.2% higher than the standard unit of resource.

The priorities for dlocating capitd resources are determined centrdly within a
College Capita Investment Plan (A18). The various competing projects are judged
by anumber of criteriain different categories of activity. Within the Plan, the College
has arolling programme of refurbishing teaching space. It will commit £0.5M ayear
from its own resources to do this in addition to the HEFCE capitd dlocation for
teaching (A19.2).

Evidence that the above mechanisms are successful in ensuring that programmes of
study consstently meet stated objectives and outcomes can be found in the results of
HEFCE and QAA reviews of teaching qudity (A25.3).

Criterion

Programme performance s carefully and regularly monitored.

New programme proposals

As dated in B7 above, thereis a clear demarcation of responshbility for the approval
of new programme proposds through the committees of Senate.  New
undergraduate programmes are reviewed rigoroudy in the second or third year of
operation to ensure that the new programme is meeting the objectives origindly lad
down. At postgraduate level, the volume of taught programmes has meant that it has
not been possible to monitor the performance of new programmes as sysematicaly
or frequently at College level asidedly would be the case. This has been recognised
as an area of weakness and it is intended that the restructuring of the support for
postgraduate education referred to in paragraph B11 below will address this.

Existing programmes

The monitoring and review of existing programmes of study takes place a College
level and at departmentd leve.

Exising programmes of sudy at undergraduate level are reviewed regularly by the
Undergraduate Studies Committee in accordance with the proceduresreferred toin
paragraph B7 above. Each year the Undergraduate Studies Committee conducts a
review of two or three departments degree programmes. Where possible, the
reviews are timed to precede mgjor externa reviews or accreditations. This requires
the depatment and the College adminidration to prepare a review document
supported by dsatistical data for consderation by the Undergraduate Studies
Committee. The same data is provided to at least two specidly chosen outsde
assessors (one academic, one indudriadist and sometimes an educationdist) who vist
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the department concerned to discuss the programme with the Head of Department,
senior academics and with sudents, as well as to view the facilities. From January
2001 an observer from one of three European HEIs with which the College has
close educationd links will dso participate in the review. The externd assessors
each provide independent reports to the Undergraduate Studies Committee. The
Committee reviews these and dl the written material and discusses them with the
Head of Department and his Director of Undergraduate Studies before submitting a
report and recommendations for action to the Senate. Twelve months after the
report to the Senate Heads of Department are asked to advise the Undergraduate
Studies Committee on the steps taken to act upon its report and recommendations.

B11.3 The above procedure was introduced in 1987. Although regularly updated to reflect
developments such as the new nationa framework for quality assurance, the College
has not thought it necessary or dedrable to modify the basic dructure of the
procedure. As a centrally-controlled process, relying on independent and externd
review and with a structured follow-up mechanism in-built, the College believes that
it is an effective means of monitoring academic standards.

B11.4 At postgraduate level, however, the College has not had the same confidence. The
responsibility for reviewing advanced taught programmes has traditionaly rested
with the Graduate Studies Committee. With the substantia increase in the number of
these programmes in recent years it is no longer feasble for this committee to
perform this function adequatdly. In the academic year 1999-2000 the Graduate
Studies Committee undertook a comprehensive review of the support structure for
postgraduate education and training, partly in response to concerns about the
sructure' s effectiveness and partly as a consequence of the establishment of the
Graduate School of Life Sciences and Medicine. This led to the redefinition of the
Graduate Studies Committee as an overdl quality assurance body and the
drengthening of the former Higher Degrees Regidration Committees into
Pogigraduate Committees which would take over some of the functions of the
Graduate Studies Committee, including programme gpprova and review. The
method of programme review under the new arrangements will follow the format
adopted by the Graduate Studies Committee which involves scrutiny of extensve
programme documentation and reports from Visting Examiners

B11.5 Depatmentsrey upon a number of means of monitoring the effectiveness of existing
programmes of <udy, some formd, othes informa. These include
examination/coursework performance of students, student feedback via tutorias
with persond/subject tutors, staff-student committees, the College-wide student
questionnaire exercise (B18) and reports of Vidting Examines.  In addition
departments obtain feedback from datistical data on examination performance,
comments from employers, demand for graduates and accreditation body visitations
aswell as College reviews of existing programmes.

B12 Closureof aprogrammeor programme eement
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B12.1

B13

B13.1

B13.2

B13.3

B134

Revisons to progranmmes of dudy aisng from these exercises, including
recommendations to close a programme or programme element, are subject to
goprova by the rdevant sub-committee of the Senate. In the latter case, the
committee will require assurance that students currently on course will not be
disadvantaged by the proposed closure. For example, when the revissed MB BS
degree was introduced in 1998 the College ensured that provison was made to
enable students currently registered on the degree to complete their programme
following the curriculum in force a the time of their origind regidration.

L earning support services

Library, computing, laboratory and other teaching accommodation facilities are al
congdered by the appropriate Senate committee as part of proposals for new
programmes or amendments to existing programmes. Resource implications are so
conddered in reviews of exising programmes by the Undergraduate Studies
Committee and the Graduate Studies Committee. Resources for teaching are
covered in the statement which every department has to produce for the annua
Manning Round. Departments must confirm that they have sufficient resources to
teach any additiona planned students without adversdy affecting teaching qudity.

There are very close links between the Centrd Library and departmentd librariesto
ensure that resources match programme requirements (see dso B16 and C2.3). The
College Libraries Committee is a principd Committee of the Senate; its role is to
advise on generd library policy and to supervise the co-ordination of library facilities
in the College (see dso C2.7). Resources and services are co-ordinated through the
Inter-libraries Pand (a sub-committee of the College Libraries Committee) and its
ub-groups. A wide range of consultative structures, including the department and
medica campus Library Committees, ensure that there is direct contact with users,
the depatmental and medicd libraians ae dso fully integrated into the
department/Medica Schools own committee structures. The College Library Policy
(endorsed by the Senate) sets out the role of each library in the system, its funding
and operation including support for teaching.

Library PC clusters have been set up to complement those in departments and
demand is under congtant review. IT provison for students generdly is considered
by the College Information Strategy Committee, an advisory committee to the
Rector.

The Space Planning Advisory Group advises the Rector on dl meatters relating to
the alocation of space on College sites and, in particular, undertakes long term
assessments of space needs and planning, taking into account the academic plans of
departments. A computerised room booking syssem (ROBIC - Room Booking
sysem for Imperid College) covers dl teaching Space on the main South Kensington
campus and asssts in the optimd alocation of teaching space.
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B13.5

B14

B14.1

B14.2

B15

B15.1

The Imperiad College Centre for Educationd Development (A25.4) supports
learning through its educational development and staff development activities and its
Director is co-opted to the main committees which review new and exiging
programmes.

Coherence of programmes

As dated in paragraph B3 above, an interdisciplinary or modular gpproach to
programmes is not part of the College’'s misson. There is some choice avalable to
sudents, particularly in the undergraduate science programmes where a course unit
system operates. Choices are, however, reatively structured and normally focussed
to a particular award outcome. For example, sudents in the Department of Biology
take a common first year course and then follow well-defined course unit choicesin
the second and third year which lead to the awards of BSc in Biology with
Microbiology, Ecology, Microbiology, Zoology, etc according to the programme
followed. In the non-medica departments the Director of Undergraduate Studies
assds the Head of Department in overseeing programmes of study. The Head of
Undergraduate Medicine undertakes the same function in respect of the MB
BSBSc degree in the School of Medicine. A single Board of Examiners for each
subject area dso helps to ensure the maintenance of coherence of programmes.
Proposds to add new dements to a programme are consdered by the Engineering,
Medical or Science Studies Committee as gppropriate at undergraduate level and by
the rdlevant Postgraduate Committee for taught masters or postgraduate diploma
programmes. Such consideration will take into account the relevance of the new
element to the programme as awhole.

Criterion

The effectiveness of the College's learning and teaching infrastructure is
carefully monitored

L earning outcomes and obj ectives

As described in B11 above much of the day to day monitoring of learning and
teaching is carried out at departmentd level and thus relates closdly to the intended
learning objectives and outcomes. In addition, Vidting Examiners are specificdly
requested to comment on the coherence of programmes and the appropriateness of
compulsory courses and units in relation to the state course objectives. At College
level Heads of Departments are required to report in respect of new programmes
two or three years after the start of the programme on whether the stated objectives
are being fulfilled. The USC reviews of undergraduate programmes request he
Head of Department to report on the purpose, objectives and relevance of the
programme.
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B15.2

B15.3

B16

B16.1

B16.2

B17

B17.1

Programme specifications for each programme offered by the College are being
developed, in which the learning outcomes of each programme will be made
specific. Thiswill enable reviewers to measure more accurately whether the intended
learning objectives and outcomes are being achieved.

The Heads of Departments meetings and residential weekends and the Senate are
the main fora for discusson and monitoring at agenerd drategic level and in reation
to the College' s ams. The Senate and its committees regularly receive statistics and
performance indicators on educationa matters.*”

L earning resour ces

The College Centrd Library is respongble for housng and updatiing the man
textbook collection in the College (see C2). Multiple copies of standard textbooks
are avalable in the Centrd Library and each Department and Campus Library must
adso have a copy of each relevant textbook. An annua update of textbook
provison is undertaken in which each member of the academic staff is requested to
provide information relaing to books they will be recommending to their sudents. In
1998/99 (the latest year for which statistics are available) £62,378 (32.5%) of the
Centra Library’s book budget was spent on textbooks. The College has one of the
highest expenditures on library resources per FTE student in the UK according to
performance indicators and datistics published by the Standing Conference of
Nationd and Universty Libraries and HESA. Indeed, library and other learning
resources have been universdly highly rated in al HEFCE/QAA subject reviews,
this aspect achieving afour grading in dl but one of the reviews._

Centrd and departmentd librarians fully participate in the comprehensive training of
sudents in the use of eectronic information resources. A collaborative pilot study to
develop an integrated library user education programme for undergraduate and
postgraduate students involving the Library and four subject areas was initiated in
1999.

Maintenance and enhancement of quality

The maintenance and enhancement of qudity is a continuous process which underlies
and informs dl the College' s monitoring and review activities. In recognition of the
importance of this the College has appointed a Pro Rector for Educational Qudity
who is charged with overseeing dl aspects of the College' s educationd activities and
has a particular responshility for coordinating quality assurance matters. The Pro
Rector chairs the two principal committees of the Senate which have responsbility

N Annex U: Statistics and Performance Indicators
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B17.2

B17.3

B17.4

for qudity assurance matters - the Undergraduate Studies Committee and the
Graduate Studies Committee - and the Quality Assurance Advisory Committee.

The Deans of the congtituent Colleges support the Pro Rector (Educationd Qudlity)
in severd ways, as described in A7. Principdly, they char the remaining Senate
committees concerned with the qudity assurance of teaching, except in Medicine
and postgraduate Life Sciences where different arrangements obtain (see Annex P).

Role of students

Students play an important role in this process, both through their membership of
departmenta and College committees and through the feedback they provide on the
learning experience, both formd and informd. At College levd, <tudent
representatives on College committees contribute to policy decisons on academic
qudity and, in some ingtances (the Engineering Studies Committee and the Science
Studies Committee) are specificdly invited to meke an annua report to the
committee on the qudity of learning and teaching in ther disciplines. At programme
level student feedback is provided via the daff-sudent committee, via the
departmenta Senior Tutor and the persond academic tutorid arangements. A
Sudent response questionnaire is used College-wide (except in the School of
Medicine) a undergraduate level to assess academic dtaff performance in the
delivery of lecture courses. This exercise 5 run twice a year and the 'raw’ data is
widely published within departments. ‘Processed’ data (ie. College, departmental
and individud teachers averages for overadl performance) have only been made
avaladle to the individud teacher, to the Head of Department for staff gpprasa
purposes and to the Director of Undergraduate Studies. In the School of Medicine
student evauation of teaching is caried out a course level and the results are
considered by the relevant year curriculum groups, or, where wider concerns are
rased, by the rdevant School committee. At postgraduate level the Graduate
Studies Committee has decided that it would not be gppropriate to organise a
College-wide questionnaire exercise. Instead, departments are required to have a
procedure for the student evauation of postgraduate programmes and the
Committee has determined the wording of core questions to be included in any
departmentaly run exercise.

Role of academic staff

The qudity of the College's teaching and learning is primarily dependent on the
cdibre of the academic daff who ddiver it. The College drives to gppoint
outstanding researchers to its academic daff and to develop their skills and
performance “through College and discipline-based education research and
development [so as to] ensure their teaching is tailored to the specific context
of their school/department/division and the learning needs of their students’
(Learning and Teaching Strategy, para 2.6). A full aff development programme
is provided for new and mid-career gaff (E8). The College is aware that the
participation rate of more senior staff in the programme needs to be improved and is
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B 18

B18.1

B18.2

B18.3

addressing thisissue. Other means to enhance qudity in teaching include academic
saff appraisa, peer observation of teaching and mentoring schemes for new dtaff.
An important new initidtive is the establishment of the Imperid College Centre for
Educationd Development whose remit is to act as a focus for research,
dissemination of good practice, innovation and training in teaching and learning in the
College (A25). The Centre is respongble for the development of a College course
leading to a Certificate of Advanced Study for Learning and Teaching (CASLAT);
this will be offered to academic daff from January 2001, with the intention of
achieving eventud accreditation by the Ingtitute for Learning and Teaching.

| dentification and dissemination of good practice

The internal programme review processes referred to in B10, B11 above are the
principa means by which good and poor practice in teaching are identified a
College leve. The report which is submitted to the Senate after each USC review of
a department’ s teaching specificaly highlights any examples of good practice which
the USC wishes to bring to the attention of other parts of the College. Smilarly,
each QAA subject review report is scrutinised for instances of poor and good
practice and a summary report is submitted to the USC and GSC with the full report
which identifies these. The Eevant department is then asked to respond to the
Committees on the comments on practices where improvements could be made
dating what remedid action has been taken. A centrd digest of examples of good
practice and criticad comments arisng from both USC and QAA reviews is
maintained and circulated to the Senate and to Heads of Departments and
departmental Directors of Studies.

The reports of Vigting Examiners are also used as a means of identifying good and
bad practice. Each report is scrutinised by the Pro Rector for Educationd Qudity
and the Registry, and departments are asked to comment on any points of concern
rased by the Visting Examiner. The reports and departmenta comments are then
consdered by the relevant discipline Studies Committee (Engineering, Medicine or
Science) a undergraduate level and by the relevant postgraduate committee at
postgraduate level. These committees may seek further assurances from a
department on the resolution of a particular problem.

Outsde the formd quality assurance dructure there are severd mechanisms
whereby academic gtaff can exchange ideas on teaching and learning. The ICCED
as mentioned above is a focus for the dissemination of good practice. The London
Imperid Network for Education Development (LINKED) links some 100 staff. The
College-funded schemes of Teaching Development Grants and Teaching Research
Grants foster best practice and innovation. An Education Development Co-
ordinator (EDC) scheme has been recently initiated where each department/divison
gppoints a key person for education development. The ICCED coordinates termly
meetings of the EDCsin which good practice is disseminated.
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B19.1

B19.2

B19.3

B19.4

Student induction and support

Thereisagenerd programme of induction organised centrdly at the beginning of the
academic sesson for al new undergraduate and postgraduate students. Before
arriving at the College each student receives a copy of the Freshers' Handbook 2
which gives comprehensve information on those aspects of College life which
experience has shown are the most important for incoming students. They dso
recelve awritten guide to its services from the Imperid College Union.

The Internationd Office provides support for the College' s international sudents. A
‘meet and greet’ service is offered for students on arriva in the UK, a welcome
desk is avallable throughout the first week before the beginning of the academic year
and specific events are arranged. Students are free to conault International Office
gaff for help and advice, including on immigration and asylum maiters.

In the first few days of the sesson students are given presentations by the Rector,
the Deans of the condtituent Colleges and the Principa of the School of Medicine,
the College Tutors, representatives of the Imperid College Union, the College
Hedth Centre (with whom most students register) and student societies. Library
tours are avalable during this time. Concurrently, departments arrange their own
induction programmes. These will normaly include a wecome by the Head of
Department, Admissions Tutor, Senior Tutor, Directors of Undergraduate and
Postgraduate Studies as appropriate, and departmental student representatives.
New students will be assigned their persond tutor, introduced to the department’s
teeching and learning facilities and informed of depatmentad practices and
procedures, including hedth and safety. Guidance on learning skills may dso be
offered at this time, or if not then, early in the firg term. In addition to the sessons
provided in the department, the College produces a written guide entitled ‘ Learning
to Learn’* which is regularly updated under the direction of the Undergraduate
Studies Committee. An accompaniment for tutors is currently being devel oped.
Some departments have mentoring systems, whereby second year students act as
guidesto freshers.

The induction process for ressarch students is necessarily less formdised. The
Postgraduate Tutor in each department is responsible, inter alia, for theinduction of
new research students. The Graduate Studies Committee hasidentified a checklist of
topics which might be included in the induction programme for research sudents. As
pat of a generd exercise to monitor the effectiveness of research student training
departments are asked to confirm annudly to the Committee what eements of the
checkligt they are incorporating into their induction programmes.

8 Annex V: Freshers Handbook
9 Annex W: Learning to Learn
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B19.5 Each undergraduate student is assigned a persona tutor who will normaly stay with

B19.6

B19.7

B19.8

B19.9

the student for the duration of higher degree programme and who will be the first
point of advice on academic matters. The Senior Tutor or, a postgraduate leve, the
Pogtgraduate Tutor oversees the progress of students and is a further source of
advice to students. Three College Tutors (senior members of College academic staff:
two mae, one femae with condderable pastord tutoring experience) provide an
extra tier of support outside the sudent’s department or when students have very
serious problems. The School of Medicine aso provides a Student Welfare Tutor
for its students. There are three College Student Counsellors as well as counsellors
based in the College Hedth Centre and, in addition, the Imperid College Union
operates a confidentid advice service (B19.10). The Chaplaincy, combining the
Church of England, Methodigt, Lutheran and other free churches, is available to dl
College students. Wardens and sub-wardens of hdls of resdence and student
houses are available to give advice and help on persona and non-academic matters
to students in residence.

Written information on programmes is provided for sudents, usudly in the form of
year handbooks or programme guides. It is recognised that the format and
effectiveness of such information can vary between departments. The GSC has
recently formulated a template for taught postgraduate programme handbooks for
the guidance of departments. In the current academic year the College plans to
introduce programme specifications for each taught programme of dudy at
undergraduate and postgraduate level in accordance with QAA guiddines. This
should ensure that al students receive comprehensive and accurate information
about ther programmes of study.

Foundation or remedid courses in subject such as Mathematics, or Chemistry (for
Biochemigry students) are offered where there is a perceived need. English classes
ae offered free of charge to international students through the Humanities
Programme.

The College Disabilities Officer advises sudents with physica disabilities or learning
difficulties on the hep which is avalable to them. Such hdp may incude specid
examination arrangements. The College wishes to offer as much assstance as
possble to students with disabilities and is making continued efforts to improve
access.

Careers advice is available to students both in the department, through a member of
the academic daff with this designated respongbility and through the College
Careers Service. The latter is part d the Regidry and is saffed by professond

careers advisors with particular expertisein and links with industry and business.

B19.10For sudents experiencing financid difficulties, the main source of advice is the

Imperid College Union which employs a full-time professona student advisor. The
College has a smdl Hardship Fund and other specific funds, to which students who
are not digible for assstance from government hardship funds may apply. The Union
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advisor aso assss students on issues concerning housng rights, immigration,
consumer problems and other legd and welfare rights enquiries.

Criterion

The academic and related support requirements of students studying off-site
are taken into account

B20 Off-dgtestudy
B20.1 Students studying outside the College can be categorised into the following groups:
Students following programmes jointly offered with other ingtitutions

Students on distance learning programmes, mainly those offered through the
Univergity of London externd programme

Undergraduate students following degree programmes incorporating a year abroad
Medica students on dective programmes and clinicd atachments

Undergraduate students undertaking degree programmes which incorporate periods
of indugtria placement.

B21 Collaborative programmes

B21.1 It has not to date been part of the College’'s misson to engage College-widein
initiatives to develop collaborative provison. Thus the initiatives which have
developed have been a depatmentd level and on a reaively smdl scde
Responghility for the support of dudents sudying off-dte is, as with students
sudying on-site, devolved to the department concerned but the arrangements are
monitored a College level by the same processes which obtain for programmes
delivered on-gte. Thus programmes which are offered jointly with other inditutions
or through distance learning are subject to the same processes of gpprova and
review as wholly College-based programmes and are governed by the same
regulations® For example, the Visting Examiner for the BSc in Physics with
Musicd Peformance (programme run with the Royd College of Mudc) is
gopointed by and reports to the Science Studies Committee, and the Vidgting
Examiner for the podgraduate programme in Indudrid Desgn Engineering
(programme run with the Roya College of Art) is gppointed by and reports to the
Postgraduate Committee for the City and Guilds College.

@) Annex X: Programmes offered in collaboration with other institutions
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B22

B22.1

B22.2

B22.3

B22.4

B23

Digtance Learning

Until the academic year 2000-2001 the College had very little in the way of distance
learning provision, the only significant activity being the Overseas MBA for sudents
in Singapore. Thisis taught largely on ste in Singapore, wholly by College staff, and
was last reviewed by the Graduate Studies Committee in 1999. One outcome of this
review was the setting up, a the Committee’ s request, of a staff- student committee
to facilitate student feedback on the programme.

In August 2000 the College's merger with Wye College brought into the academic
provison a subgtantid increase in digance learning in the form of Wy€e's extensve
programme of taught Masters and postgraduate diploma programmes offered
through the Univerdty of London externd sysem. Wye College has accumulated
considerable expertise in the ddlivery of these degree programmes, and was praised
for this activity in the QAA qudity assessment report on Wye in 1998. The
reviewers noted that

“ students have a wide range of written support materials, including a well-
designed student study guide, relevant degree regulations and an annual
newsletter. They also have access to highly professional and responsive
administrative support, who deal with a range of matters, including personal
counselling and referrals on academic issues. These services are assisted by a
comprehensive student database.

Tutorial support on the programme is provided by a course tutor, appointed
for each course, as well as a number of subject tutors. All programmes of
study are co-ordinated by a small team, seconded from relevant departments
to the Centre for External Programmes.”

A number of sysems are in place for monitoring achievements on the programme,
including questionnaires a individua course leve and end of programme feedback.
It is, however, acknowledged that learning outcomes are not monitored as formally
or sysgematicaly as they idedly should be. Proposds to edablish a formd
association of dumni to provide a focus for such monitoring are currently being
discussed.

The Coallege intends to utilise and learn from the expertise & Wye and has in the
short time since merger on 1 August 2000 begun to do so in that it has been agreed

that a new digtance learning MBA is to be administered by the distance learning
team based at the Wye campus.

Year abroad programmes
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B23.1

B23.2

B24

B24.1

B24.2

B25

B25.1

With regard to undergraduate students taking part of their programmes outside the
College the same principle of devolved respongbility applies. Normdly the
department delegates one member of the academic gaff to have respongbility for
the adminigtrative and support arrangements. Students are only permitted to attend
goproved inditutions abroad. Normadly this is a university or other educationd
indtitution but in some departments students are permitted to spend their year

abroad undertaking research in an indudtrid setting. Students usudly receive at least
one vist from a member of the department during their stay abroad. There have,
however, been concerns that the range of effectiveness of departmental management
of Year Abroad programmes is too variable. The Undergraduate Studies Committee
commissoned a review of these programmes in 1999-2000, which has
recommended, inter alia, the endorsement at College level of a ‘best practice

template for the management of Year Abroad programmes and the incluson of the
management of these programmes as a specific area of review in the USC reviews
of departmenta teaching. Subject to formal adoption of the recommendetions by the
Senate, future USC reviews will thus measure the effectiveness of the management
of the Y ear Abroad against the agreed best practice.

Despite the above cavest, the review of Year Abroad programmes found that, with
few exceptions, the students on these programmes were able to cope wdl in their
hogt indtitutions and saw tangible benefits from their experience.

Medical eectivesand clinical attachments

The mgority of medicad students undertake their eective attachment in hospitals and
medica centres with which the School of Medicine has long established links and
are regularly used by students. The recelving ingtitution is required to submit a report
on the student in a standard format, and in addition, each student is required to
submit a report a the end of ther attachment. These reports are reviewed by the
School’s dective co-ordinators, any adverse reports are followed up and if not
resolved the dective would not be approved for students in the future. Students
wishing to attend a indtitutions not previoudy used by the College ae required to
submit details of the proposed host ingtitution and course of study for gpprova by
one of the School's Elective Co-ordinators.

Directors of Clinica Studies based at the NHS associated hospitals are responsible
for assuring the qudity of teaching on dinica dtes and for providing academic
support to students. Students undertaking the clinical phases of the undergraduate
medical course are alocated a persond clinica tutor.

Industrial placements

Depatments offering the opportunity for indudrid traning as pat of the
undergraduate degree programme organise the placement of students in appropriate
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B26

B26.1

B26.2

indudtrial settings. Students are normdly vidted by a member of the department
during their placement and are required to produce reports on their placement. Not
al placements are assessed for the purpose of degree classification, but al must be
completed satisfactorily in order for the degree to be awarded. Thiswould normaly
involve a satisfactory report from the student’ s employer.

Criterion

Standards of students achievements are maintained at a recognised level
and thereis a strategy for developing the quality of academic provision

Assessment criteria and practices

In accordance with the devolved management structure referred to e sawhere the
College has not indtituted detailed College-wide assessment criteria. Departments
employ the assessment methods appropriate to the objectives of the discipline area,
within an overal agreed framework. Checks on the appropriateness of the
assessment methods are made at programme gpprova and review and through the
reports of Visting Examiners and accreditation bodies where relevant.

Key dements of the framework are as described below.

The College Requirements for individua programmes of study (ie, BSc and M,
BEng and MEng, MB BS and taught Masters) specify the range of methods of
assessment that may be used for that programme. Departments choose among these
which are the mogt suitable for ther discipline, subject to the checks referred to
above.

Marking schemes for undergraduate programmes and schemes for the award of
honours must be approved by the Engineering, Medicd and Science Studies
Committees as appropriate.

Examination scripts, mgor reports and dissertations for undergraduate and
postgraduate taught programmes must be marked by two interna examiners and
moderated by a Visting Examiner. Other assessed coursework must be marked by
one internal examiner, with a second interna marker having @ least an overview of
the work. The Visting Examiner would be asked to moderate where any differences
of opinion emerge.

Common mak bands for honours classfication operate for al undergraduate
degrees offered by the College. Each department is required to have in place written
criteria covering the range from first dlass to fail for the assessment of individud
items of students work and these must be gpproved by the rdevant discipline
Studies committee. At postgraduate level there is a common pass mark and
digtinction mark for dl taught programmes.
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B26.3

B27

B27.1

B27.2

B28

B28.1

B29

B29.1

The College degree requirements specify the conditions under which students may
retake failed examinations and under which departments may recommend the award
of apass degree, an aggrotat degree or a degree without a named subject area.

Mogt courses are assessed by coursework and examinations. The assessment of
coursework is wide ranging and usudly, throughout a student’s career, involves a
number of the following: ord presentations, vivas, written laboratory reports,
problem sheets, group assessment and poster presentation.  The range of
coursawork assessment methods plus the examinations ensure that students acquire
an in-depth knowledge together with the originality and breadth of vision required to
andyse and synthesise in many contexts.

Communication of assessment criteria and practices

The rdlevant degree requirements and the College examination indructions are
circulated by the Regidtry to each internd and viSiting examiner on gppointment each
year. Students receive a copy of the Academic Regulations at registration and are
informed of the assessment criteria and practices pertaining to their degree
programme by the depatment in the form of course handbooks and other
documentation. The College Academic Regulations and degree requirements are
adso ble to sudents and staff on the College website.

Departments employ a number of methods to ensure that aff are fully aware of
assessment criteria and practices. Mainly these will teke the form of written
indructions issued to gtaff in Saff or examiners handbooks or attached to items of
asses2d coursework or examination papers. Minuted discussions a Teaching
Committees and Staff Meetings are another effective means of disseminating
information. Staff will dso normaly receive copies of the documentation which is
issued to students.

External contribution to the assessment processes

As previoudy described (B5.1), Vidgting Examiners are fully involved in al aspects
of the assessment processes.

Monitoring of assessment procedures and outcomes

The man means by which the College monitors the rdiability and vaidity of
assessment  procedures is through the externa examiner system, previoudy
described (B5, B18.2) and the Boards of Examiners. The mesetings of Boards of
Examiners give dl academic gaff associated with the programme (and the visiting
examings) the opportunity to comment on the reiability and vdidity of the
assessment procedures and to suggest improvements in both the procedures and the
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B29.2

B30

B30.1

B30.2

B30.3

programmes. Visting Examiners may follow up and add to their comments at the
Board of Examiners in their written report. The reports of Vidting Examiners are
made available to internd review panels, accreditation panels and QAA panels.

In addition, the Registry supplies data annudly to Senate on falure rates and student
progress, and to the Engineering and Science Studies Committees on the distribution
of honours degree classfications across the College and on the performance of

sudents in resit examinations and supplementary quaifying tests. These datainform
the Senate and its committees on any anomalies.

Communication of assessment outcomes

The College recognises the importance of giving students informative feedback on
ther performance. It is however difficult to monitor centrdly that this is hgppening
uniformly at individuad course level. Normdly problems would be expected to be
picked up by the Directors of Undergraduate and Postgraduate Studies via the
departmentd Staff Student Committee or the other methods of acquiring student
feedback referred to in paragraphs B11 and B17 above, but this may not aways be
effective. In this respect, the College has found the QAA subject reviews extremey
useful in derting Heads of Departments and the College committees to instances
(fortunately infrequent) where the practice in giving feedback has falen short of the
sandard required. In such cases, the mechanism whereby QAA subject review
reports are consdered by the USC and GSC ensures that the department
concerned is asked to report back in twelve month's time on what measures have
been taken to remedy meatters.

The College has for many years obtained student feedback on al undergraduate
programmes through a College-wide lecturer evauation questionnaire (B17). A
working party is currently reviewing the questionnaire and has been asked to
congder incorporaing into it questions on the qudity of feedback given by the
lecturer to students. This would both confirm the importance the College attaches to
gppropriate feedback and would provide a means by which departments could
check that it is happening on each programme.

In cases where undergraduate students have failed in-programme assessment such
that they are required to withdraw from the College, each student is informed of thelr
falure individudly by the Senior Tutor or Director of Undergraduate Studies before
pass lists are published.

Criterion

Effective action is taken to address weaknesses, promote strengths and
demonstrate accountability
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B31

B31.1

B32

B32.1

B32.2

B32.3

B32.4

B32.5

M aintenance of standards

Feedback mechanisms, the use to which feedback is put and externd input to
programme design and review, teaching and student learning are described in detall
in B5, B7, B11, B17 above. Together with the processes of internd review aso
previoudy described (B7, B11) these provide evidence to demongtrate that the
College adopts a rigorous approach to ensure the maintenance of qudity and
standards.

Student advisory and counselling services

The Pro Rector (Educationd Qudity) plays a pivotd role in ensuring the
effectiveness of student advisory and counsdlling services. He is responsible both
for developing policy in this area and for overseeing provison.

The Pro Rector carries out this function in the following ways. He is the line manager
of the three Student Counsdllors and of the two College Tutors. He is aso, through
the Coallege Tutors, respongble for the Wardens of College halls of resdence who
eech have a dgnificant wdfare and pastora role, especidly with first year
undergraduates and first year overseas postgraduates. He meets regularly with the
Student Counsdllors, the College Tutors, the Senior Chgplain and the Imperid
College Union and, on behdf of the Rector, is closdly involved in the work of the
Regidry, part of whose remit isto advise on and dea with sudent financia problems
and to provide a careers service for sudents.

On a more formd levd, the Pro Rector (Educational Qudity) chairs the Rector's
Committee on Student Residences and the Medical and Dental Services Advisory
Committee. Other College committees deding with student welfare are the Rector’s
Committee on Student Welfare, the Senate Committee for International Students
and the Senate Careers Advisors Committee.

The effectiveness of the student advisory and counsdling services is therefore
monitored by the Pro Rector (Educationd Quality) and a series of rectoria and
Senate committees. Some of these, in turn, are monitored by the governing body,
the Council, through its House Committee. This same mechanism identifies what
resources are required to maintain and enhance the effectiveness of the student
advisory and counselling services and causes bids to be made by the gppropriate
budget holders for funding for saff and finance through the Planning Round and
space through the Space Planning Advisory Group.

Finadly, it should be recorded that the College has been graded 4 for Student

Support and Guidance in dl subject reviews conducted by the HEFCE and the
QAA.
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C1l

Cl1

C1.2

C13

Cl4

Adminigtrative Systems

Criterion:

The ingtitution’s administrative systems are sufficient to manage its
operations now and in the foreseeable future

Monitoring student progression and performance

Responshility for recording and monitoring students progresson and performance
lies with the College's Regidry. In fulfilling this responsbility the Regidtry’s systems,
which are subject to regular review, rely on the Student Adminigration IT System
known as REGIC. The ensures that the Registry can provide academic departments
and divisons with timely and accurate information to satisfy their needs.

In addition to responding to individud requests for information from academic
departments, the Registry produces statistica reports at regular intervas (at leest
annualy) which are submitted for consderation by one or more of the College's

magor academic committees (see B15.3 and Annex P).

The Registry dso produces bespoke statistical reports for the mgjor committees and
other users as required.

A new College-wide student adminidration and management sysem will be
implemented in the 2001-02 academic year. The system will monitor a student's
progress throughout their course of study, including:

recording and maintaining the examination papers each sudent undertakes,

patterns of study and grading schemes for programmes of study;

entering and publishing examination reults,

managing assgnment due dates (and any extensons); and,

managing applications for gpeciad congderation and their outcomes.

For research students specificaly the new IT system will dso:

admit and enrol them;

record their research topic, research plan and other thesis details;

maintain candidacy details (eg. minimum and maximum submisson dates which are

system-ca culated, work experience in industry, examiners and examining pand);
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C2

C21

Cc2.2

C23

C24

C25

C2.6

monitor candidates research progress with the use of milestones (in conjunction with
system email derts and workflow).

Library and computing services
College Library Services

The College Library Service'sams and objectives are set out in the College Library
Policy, which is revised by the College Libraries Committee every three years. The
most recent revision was approved by the Senate in June 2000.

The College libraries am is to provide high quality support for teaching and research
and to ensure that al books, periodicals, dectronic and other resources, as well as
other services regularly required by members of the College, are available on site or,
increasingly, at the desktop.

Library provison a Imperid Coallege is characterised by the dudity of its services,
with some needs being met through loca (departmenta and campus) libraries and
some through the Centrd Library (see dso B13.2). A single management structure,
led by the Director of Library Services, ensures close co-ordination of this dud
approach into an integrated library system. Centralised co-ordination ensures the
mogt efficient use of resources, with the various libraries providing complementary
collections and offering the widest access to information for al users. The rapid
growth in the availability of eectronic information — particularly eectronic journas—
means that information is increasingly avallable a the desktop and access to it is no
longer place-dependent.

Library services are regularly reviewed, so that they may be adjusted to respond to
changing needs, particularly those arising from IT developments. Feedback is sought
from the student body over service provison, and service enhancements made
(subject to availability of resources) in response to expressed student needs (for
example, the recent extension of opening hours to include Sunday opening).

Current development plans include an extensgon of opening hours on weekday
evenings, further growth in the collection of dectronic information resources,
extenson d the user education programme, providing information skills training for
students (and for gaff too, if required); an ongoing programme of refurbishment to
existing library space to provide an environment appropriate for the 21% century,
where access to printed and eectronic collections can take place smultaneoudly.

In delivering a growing range of library services across the college network the
Library works closdy with the Centre for Computing Services (CCS) to ensure that
IT related matters, ranging from IT support or system security to connectivity and
performance, are dedt with in the most gppropriate and timely manner.
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C2.7

C2.8

C2.9

To assig in the day-to-day running of Library services and to ensure adequate
channds of communication a number of interna committees ded with a range of
issues® (see dso B13.2). The libraries key committees include:

College Libraries Committee- a high level Committee, reporting to Senate and
advidang on generd library policy.

Library Management Committee — the senior management committee of the library,
formulating library policy, and presenting it to the College Libraries Committee for
endorsement.

The Inter-Libraries Panel — the main co-ordinating forum, including department,
campus, and collection librarians, and members of the Library Management
Committee.

Computing Services

College wide computing services are provided by the Centre for Computing
Sarvices (CCY) and by the Divison of Planning and Management Information
Services (PMIS). CCS is primarily concerned with the provison of academic
computing and with the College's IT infrastructure while PMIS is responsible for
providing the adminigtrative I T sysems.

The Centre for Computing Services

The Centre for Computing Services (CCS) provides a comprehensive service to
students and gaff including teachers, researchers, librarians and adminigtrators.

C2.10 The services are based on an IT infragtructure that permits adl CCS users to access,

from anywhere a any time, dl the College and Internet based, resources that they
need. These are accessible easly and securely in a seamless way from anywhere,
anytime. They include common authentication and messaging systems eg. emal,
cdendar, persond file space, webspace, unified applications, access to College
intranets and the Internet, compute servers, Library and Adminidirative services.

C2.11 To support these services the CCS provides a standard, stable, documented,

supportable and sustainable College wide I'T framework which is kept under regular
review and development to ensure the service remains sate of the art.

C2.12 The overal service support priorities operated by the CCS are:

Y Annex Y: College Libraries Management Committees Structure
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C2.13

College network and network servicesinfrastructure;
Teaching Clusters and College wide Library services,
Adminidrative computing;

Research Clusters;

Individud Users.

Services provided include:

Advice to College and academic departments on IT/IS Strategy and developments
in support of the College academic teaching and research activities.

application software advice and support;

computer support, maintenance and upgrade services,
electronic mail and related services,

Hep Desk, information and training;

network access and services,

operating system support;

Security;

support of teaching facilities,

web services,

workflow management.

Planning and Management Information Services (PMI1S)

C2.14 The Management Information Services (M1S) section of the Divison of Planning and

MISisresponsble for the:

development, co-ordination and implementation of Information Systems drategies
for the College's adminigration;

support and development for management and adminigtrative systems and the IT
infrastructures,
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C2.15

C2.16

C2.17

C2.18

provision of acentra user support service for academic saff usng the adminigtration
systems,

provison of computing support for adminidtrative divisons and non academic
groups (such as 1C companies) - over 700 PCs and 30 plus servers,

development and support of the corporate database systems;
provison of management information and associated reporting tools,

provision, to an agreed specification, of programs to saisfy information and systems
requirements,

coordination of the adminigrative intranet, INTRINSIC.

The development of the College' s adminigtration information systemsis governed by
an Information Systems Strategy formulated by the Administrative and Management
Information Strategy Group, the key objectives of which areto:

generate high quality management information;
increase the effective use of these sysems within College;

rationdise the support and management of these systems to improve the sarvice
offered to the wider College community; and

maximise the return on investment made in information systems.

A key element in that Strategy is the introduction of a corporate database to replace
the core operationd systems in use within the adminigtration. The first phase of this
programme was the implementation, in 1999 of the new, integrated Finance and
Personne information system known as ICIS and based on the Oracle financids
package.

The planned second phase of the programme is to replace the student management
sysem in 2001-02. As with ICIS, the vison is to provide a system that meets both
the needs of the centrd adminigtration as well as the academic departments, by
supporting student adminigration.

The integration of adminigtrative sysems and the sharing of data between these
gpplications to limit the amount of duplicate data handling is centrd to the Strategy.
One of the most common data groups held in the adminigtrative systems is data on
individuas, both staff and students. Persond details of staff and students are held in
the Sports Centre, Library, CCS, and Occupational Health, as well as the student
and dsaff management sysems. To ad the sharing of data and the integration
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between College systems, a common numbering system (the CID) has been
introduced to identify individuas and corporate bodies associated with the College.

C2.19 A separate web based system which is centrd to al adminidrative systems, the CID

C2.20

c221

C3

C31

C3.2

C3.3

C34

generator, has been developed in house to control the dlocation of CIDs to new
individuds and organisations. This is the firg time that a single identifier has been
available for an individud who is both a gaff member and a student, which can be
used throughout the adminidrative sysems. This CID number will remain with an
individud for the duration of their association with the College and will ad the
integration of systems. CIDs were introduced in pardld to ICIS and are therefore
used within the finance and personnd systems, as wdl as within the Regidtry,
Security and Library systems.

User Support

An important part of the service offered by MIS to the College' s adminigration is
user support. The MIS User Support Services group provide a complete user
support service to dl users of the adminigtrative computing systems ICIS, REGIC,
etc and computer support for dl of the adminigration. It offers training, advice, a
library of leaflets and booklets packed with tips, and a User Support Hel pdesk.

MIS User Support is aso the channd for purchasing new hardware, software and it
offers advice usng software, and purchasing software and hardware.

Support servicesfor studentsand staff

The College provides a range of support services for students covering both
academic and pastord care. Those rlating to students are described in detail in B19
above.

Other support services offered by the College include:
The Health Centre

The Hedth Centre is located at the South Kensington campus. Although the Hedlth
Centre is now largdy independent of the College, students living in the Hedth
Centrée s catchment area can register with the Hedlth Centre and students of Imperia
College and the Royd College of Music not registered with the Centre as NHS
patients can use the Hedlth Centre during its regular opening hours. Staff can dso
use the Hedth Centre but will normadly only be seen for urgent problems during
working hours.

The Doctors and Nurses provide generd medicd care. Help is dso available for

dress, sudy difficulties, pregnancy counselling and hedth promotion. A Consultant
Psychiatrist and a Sports Physcian attend weekly. Part-time Counsdlors,
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C35

C3.6

C4

C4.1

C4.2

C4.3

Psychothergpists and Physiothergpists ae dso avalable. All newly-registered
patients are offered a basic medica examination. Examinations for employment,
insurance, sports activities, etc can dso be arranged and complementary medicine is
dso available, from private Practitioners working from the Health Centre. The denta
clinic provides the full range of NHS treatments to staff and students.

Alternative arrangements for medical support operate at the other campuses.
Occupational Health Service

The College has a separate occupationd health service to advise on the management
of health issues relating to work and to provide specidist clinica services to protect
agang hedth hazards at work. The Occupationa Hedth Service provides services
to saff and research students based at South Kensington. It aso provides
vaccinations required for clinicad work to al medica sudents. A part-time nurse
advisor is based a Silwood Park to provide services to dl daff and students
working there. Occupationd hedth services for staff and postgraduate students on
other campuses and sites are provided by arrangement with the associated hospital’s
occupationa hedth departments.

Equality of opportunity

The College has recently revised its equa opportunities policies and documentation
in the context of the rdevant Acts and as part of the regular review and updating
caried out in consultation with the Equa Opportunities Consultative Committee
which advises the Rector and the Director of Personnd.

The College has been concerned for severd years about the under- representation of
women amongst academic daff at the more senior levels.  Thus the Rector
established a committee to advise him on how the College might creete a moreleve
playing field for women by removing any barriers that may exist in gppointment or
career advancement for highly quaified women, and how to ensure that numbers of
such women in College are as high as possble. The Committee commissioned a
Report on the Academic Progress of Women at Imperid College and various
initiatives have aready been taken as a consequence of the findings of that Report.
These include the introduction of Maternity Fellowships to asss women to re-
edablish and maintain their research activity on return from maternity leave, and a
project evauaing mentoring strategies which is being supported by the Athena
Project. The College is developing a portfolio of “family friendly policies’ designed
to support al members of staff.

The College is expanding the range of staff benefits and facilities such as access to

hedth checks, sports fadilities, socid facilities on campus and family support
sarvices.
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C4.4 The Director of Personnd has overdl responshility for the formulaion,

implementation and monitoring of the College's Equa Opportunities in Employment
Policy® .

C5  Complaints mechanisms

C5.1 The College has a number of effective and confidentil mechanisms by which
students and members of gaff may have complaints regarding academic and non
academic matters considered.

Academic Complaints

C5.2 The College has a series of procedures for goped and complaints regarding
academic matters. These include:

Procedure for apped againgt withdrawa due to academic insufficiency;

Procedure for congderation of representations by candidates for first degree and
taught masters degree examinations,

Procedure for consideration of appeals by candidates for research degrees (this
isaUnivergty of London, rather than a College Procedure);

Apped againg the refusd to trandfer a student from MPhil to PhD regigtration;

Regulations for proceedings in respect of Examination Offences for Univerdty
Awads Apped agang the decison of an Examination Offence Hearing
Committee (thisis a Universty of London, rather than a College Procedure).

C5.3 Representations regarding examinations must be submitted to the Academic
Regigrar who will refer valid representations to the Board of Examiners for
congderation. Students are not permitted to make representations againg the results
of examinations on academic grounds but may agppea on the grounds of
adminidrative error or where there is a concern tha the examination may not have
been conducted in accordance with the relevant procedures regulations
requirements for the examination. In particular, representations will be considered
where there is. an dlegation of irregularity in the conduct of the examination; new
evidence of circumgances which might have adversdy affected a candidate's
performance; arequest to check the addition of marks on scripts; arequest to check
that the correct marks have been ascribed to a candidate; an alegation that the final
assessment does not reflect the performance of the candidate in the examination's
individua eements.

22 Annex Z: Equal Opportunitiesin Employment Policy
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C54

C55

C5.6

C5.7

Student Complaints

The College has a published procedure for deding with complaints by students
which was approved by the Council in June 1999, This provides for afour stage
process as follows:

0] The complaint israised initidly with the individud respongble;

(i) The complaint may be referred to the relevant responsible authority such as
aHead of Department or Division,

(i) The complaint may be referred to the Academic Regidrar for investigation.
The Academic Regidrar will seek a resolution in consultation with the
respong ble authority;

(iv) A report prepared by the Academic Registrar may be referred to the Pro
Rector (Educationa Quality) who will reach a concluson on the complaint
and determine an gppropriate course of action.

A copy of this procedure is provided to dl students upon registration at the College.
Additiond copies are dso available from the Students Union and the Academic
Regigrar’s Office.

Procedures are aso in place to hear gppeds againg disciplinary decisons (including
Appeds againg summary punishment, Appeds againg the decisons of the IC Union
Disciplinary Committee, the Resdence Tribund and the College Discipline
Committee).

Staff Complaints and Grievances

The discipline, grievance and dismissal procedures for academic staff are established
under the College's Royd Charter and Statutes and are published as the Appendix
to the Statutes® . Under these procedures, a member of the academic staff, having
exhaugted other remedies within the school, department, divison, centre or other
relevant area, may raise their complaint with the Head of School, Department,
Divison or Centre. If they remain disstisfied with the result of this consderation, or
if the complaint concerns the Head of School, Department, Division or Centre, the
member of staff may goply in writing to the Rector for redress of their grievance. If
the Rector is satisfied that the grievance can be considered he may either dispose of
the complant informdly or refer the matter to a Grievance Committee for
condderation. The Committee will determine whether or not the grievance is well
founded and, if it is, make such proposas for redress as it seesfit.

@3 Annex AA: Procedure for Dealing with Complaints by Students
@4 Annex BB: Appendix to the Statutes; Discipline, Grievance and Dismissal Procedures for Academic

Staff
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C5.8

C5.8

C6

C6.1

Whistleblowing

The College has dso recently introduced policies and procedures for the
investigation of dlegations of scientific misconduct and for deding with instances of
public interest disclosure (whistleblowing)®®. The whistleblowing procedures are
designed to enable employees, Governors, sudents, or other members of the
College to raise, a a high leve, concerns or to disclose information which the
complainant in good fath believes shows mdpractice or impropriety within the
College. Under both procedures the College will seek to ensure that the identity of
the complainant will remain confidentid. However, it is ackowledged, and clearly
sgndled in both published procedures, that this may not be possble in al
circumstances.

“The College will treat all complaints made in accordance with these
procedures in a confidential and sensitive manner. The identity of the
complainant will be kept confidential, if so requested, for as long as possible
provided that this does not hinder or frustrate a proper investigation.
However, the investigation process may reveal the source of the information,
and the complainant may need to provide a statement as part of the evidence
required. If further action is taken under the College's disciplinary or other
procedures as a result of the complaint, the complainant may also be required
to provide a statement or give evidence as part of that process.”
Poalicy and Procedures for Dealing with Instances of Public Interest Disclosure
Paragraph 12

Role of the Visitor

Under Section 22 of the College's Royd Charter any student or member of staff
may aso apped to the College's Vidtor, who is Her Mgesty the Queen acting
through the President of the Privy Council. It is normaly expected that any student
or member of saff making a representation to the Vistor will only do so once the
College' s internal procedures for the consderation of complaints and gppeds have
been exhausted.

Adminigrative staff professional development
The College is committed to providing a comprehensve progranme of Staff

development activities and opportunities for dl saff, and fostering an environment
which encourages daff to teke responshbility for ther own development.

@8 Annex CC: Policy and Procedures for the Investigation of Allegations of Scientific Misconduct and
Policy and Procedures for Dealing with Instances of Public Interest Disclosure
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C6.2

C6.3

Coe.4

C6.5

C6.6

Conseguently the College does, and will continue to, invest in staff development and
it ensures that, as far as resources permit, its staff have appropriate opportunities to
develop both professondly and persondly. In its response to the Universties and
Colleges Employers Association (UCEA) consultation on the Beitt Report the
College welcomed the priority in that Report given to people management skills and
the need to invest time and resources on the training and development of al groups
of gaff.

The Staff Development Statement, which is an integra part of the College' s Equa
Opportunities Policy, confirms that Saff will have equitable access to daff
development opportunities which are appropriate to their current or future role,
whether they be part-time or full-time, or on fixed-term or open-ended contracts®” .

The College has established a Staff Development Unit as part of its Personne
Divisdon to provide an extensive range of courses developed in response to identified
need. Thus there are specific programmes and courses designed to support
academic, research and adminigtrative staff, College appraisal schemes and equa
opportunities policies as well as courses designed to meet the training needs of dl
saff @,

The Staff Development Unit has a respongibility to coordinate, provide and evauate
relevant, responsve and cost-effective saff development activities which develop
the sills, abilities and performance of gaff. The Unit identifies staff development
needs regularly by working closdy with Heads of Departments and Divisons, those
departmenta and divisond gaff development co-ordinators who have been selected
by their Head to be the main link person on staff development matters, managers
and individuad gaff. This exercise, together with an analyss of saff development
needs identified during the goprasd process, provides the Unit with a
comprehengve range of priorities upon which it needs to focus and ddliver.

In addition, each member of staff with staff management respongbilities is expected
to encourage and support the development of his or her staff. Managers are required
regularly to take stock of their staff's current skills and knowledge in order to
identify whether these need to be developed to meet current roles and/or future
chdlenges. The Unit places specid emphasis upon providing support to managers,
whether they be academic, adminigtrative or technicd, so that they may more easily
fulfil their saff management and staff development respongibilities.

Each member of daff is respongble for his or her own persona growth and
development. Staff are expected to reflect upon their own performance, how their
work may be changing, their career aspirations and identify ther own daff
development needs as a result. Staff should seek out opportunities and challenges to
expand ther skills and knowledge and gain the agreement of their manager where

appropriate.

@) Annex DD: Staff Development Statement
28 Annex EE: Imperia College Staff Development Programmes 2000-2001
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C6.7 As pat of the Personnd Divison, the Unit is actively involved in personnd-related

C6.8

C6.9

matters which have a direct bearing upon daff development, including the
development and modification of appraisal schemes, appraisa training, coordinating
workshops on personnd issues such as promotion, recruitment and sdlection,
employee rdations and equa opportunities, and organisng a programme for
research staff as part of the College’ s response to the Concordat.

Other Development Opportunities

In addition to the courses offered by the Staff Development Unit, the Centre for
Computer Services (CCS) offersawide range of IT courses, while the MIS section
of the Divison of Planning and M1S dso offers training and support for the College's
adminigtrative systems such as ICIS.

The College' s Safety Unit dso provides a comprehensive hedth and safety training
programme which is available to dl saff and postgraduate students, mostly without
charge. The qudity of the sessons is maintained through the use of in-house
expertise and the use of outside consultants where appropriate and certain courses
lead to nationdly recognised certification including the Nationd Examination Board
in Occupationd Safety and Hedth (NEBOSH) Certificate. Courses in the
programme can aso be tailored to meet the requirements of individua departments
and some courses are repeated throughout the year to enable as many people as
possible to take part.
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D1

D11

D1.2

D13

D14

D15

Environment supporting the Award of Higher Degrees

Criteria

The College has an environment of academic staff, postgraduate and
postdoctoral workers which fosters and actively supports creative research
and scholarly activity

Staff of the College have acknowledged academic expertise
Resear ch activity

Imperid College enjoys an internationd reputation for the qudity of its research
across dl itsdisciplines. All 1100 academic Staff are expected to engage in research
and to publish regularly and dmogt dl do. The College aso employs 1500 research
saff whose function is to undertake externally sponsored research. In 1998-99, the
College received £M122 in research grants and contracts from externa sponsors,
the second highest totd in the country. Of this amount, £M 35 was from the research
councils, EM32 from UK charities, £EM 16 from UK industry, £M10 from the EU
Commission and £M16 from other overseas sponsors. All academic departments
are successful in earning research income. In 1999-2000 some £M175 worth of
research grants and contracts were awarded for 1500 projects. Many of these will
be collaborative projects with partner HEIs or with industry.

In al the Research Assessment Exercises undertaken, the College has been
awarded high ratings for dl of the Units of Assessmentsin which it was active. Inthe
1996 RAE only 4 out the 28 Units assessed were rated below 4. The College's
weighted average score was 6.09 out of 7 (equivadent to just over 5 on the 1-5*
scde). All bar 9% of the staff were declared as research active. The HEFCE
research grant as a consequence of the RAE performance was £M55 in 2000-01.

All departments supervise research students. In College as awhole 1800 FTE were
regstered in 1999-2000.

Staff in dl departments win internationa awards and prizes, are asked to spegk a
internationa conferences, and to join editoria boards of scholarly journds. They are
gopointed to pands awarding research grants, to councils of professond
associations and to government committees. Currently over 50 staff and associated
gaff are Fellows of the Royad Society and 50 are flows of the Royd Academy of

Enginesring.
The College has pioneered the transfer of its expertise and technology to industry
over many years. It has sophisticated mechanisms for doing this and has won DTI

and HEFCE funding to support its work. It spins-out about one company a month
from its research base.
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D1.6

D1.7

D1.8

D1.9

D2

D21

In dl the above, detalls and examples would take too much space to describe but
are avalable on request. Confidentia information taken from the 2001 RAE
submission will be available as evidence in support of the statements of research
activity and the indicators of research esteem.

The College supports new academic staff through mentoring schemes during their
first few years. Senior daff are encouraged to include new gaff in ther bids for
research grant and contracts as a way to assst them become established in their
fidds. Staff are entitled to apply for paid sabbatica bresks for research purposes,
usually abroad, after two years service.

The ethos of the College is such that research permeates dmost al academic
activity, including undergraduate teaching. All students benefit from the knowledge,
indght and inspiration derived from gaff who are internationd authorities in their
fidds. Such a culture is maintained principaly through scrupulous sdlection of the
highest quality academics to be members of daff. Regular seminar series in eech
department, often given by researchers from overseas who are vigting or working
for a period in the College, maintain an internationd research culture. College wide
events bring together staff working in cognate areas. A recently formed Research
Committee edtablishes priorities for cgpitd funding and co-ordinates large
interdisciplinary bids. The recurrent funds available to departments are alocated on
aformulabasis, rewarding research performance and maximising the incentive to win
more grants and contracts. All overheads received on a grant or contract are
retained for use by the department, the centre imposes no direct ‘tax’.

The governance of research is regulated by policies which promote good practice
and outlav misconduct (see C5.8 and Annex CC). They develop principles of
honesty, integrity, and openness through guidelines which are specific to broad areas
of scientific research. They dso include a framework for the supervison of research
sudents in these matters. The College regulations on scientific misconduct govern
plagiarism, piracy and fraud. Scientific misconduct is conddered a serious
disciplinary offence and, if proven dfter investigation and due process, would
normdly lead to digmisA.

QAA Codeof Practice on Postgraduate resear ch programmes

The Introduction to the Code of Practice concerning Postgraduate Research
Programmes acknowledges that inditutions dready in receipt of research council
support will have had to satisfy the requirements imposed by these bodies and are
likely to have in place mechanisms which go further than the requirements of this
section of the Code. That is very much the case with the College. In the current
academic year, for example, the College has receved 176 Research Council
studentships and CASE awards.

63



D2.2

D23

D24

The College has along tradition of training research students, reaching back well into
the last century. Consequently there are well-established proceduresin place which,
together with the mechaniams operated by the Universty of London through its
Regulations for the Degrees of MPhil and PhD, are consistent with the requirements
of the QAA Code. These procedures are documented and communicated to
students, academic staff and other stakeholders through the College and University
Academic Regulations, the Postgraduate Prospectus, the Freshers Handbook,
the booklet Research Sudents and Supervisors. their responsibilities and
duties®® and through officid Registry communications such as offer |etters.

The Graduate Studies Committee reviewed these procedures againgt the Code of
Practice in 1999 and confirmed that, as predicted, the College was complying with
the precepts contained within the Code. Some areas which could benefit from
strengthening were identified and have been addressed. The main weskness was
seen to be that there was no centra monitoring that departments were carrying out
their respongibilities in respect of research training. In response to this, the Graduate
Studies Committee has initisted an annud survey of procedures followed by
departments in respect of research degree programmes of study

The College encourages departments to give research students access to
gppropriate taught courses that are relevant both to their discipline and to improving
their genera research kills. In particular the new Graduate School of Life Sciences
and Medicine, incorporating the departments of Biology, Biochemidry, the
biophysics section of Physcs and the Medicd School, offers 4 year PhD
programmes. During the first year, courses on transferable sills are given and
seminars and workshops arranged to promote interdisciplinary awareness.

28 Annex EE: Research Students and Supervisors: their responsibilities and duties
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El

El1

E2

E2.1

E3

E3.1

Academic Staffing

Criterion

The qualities and competences of staff are appropriate for an institution
with taught degree awarding powers and research degree awarding powers

Appointment of Academic Staff

Through rigorous and well-established procedures the College strives to ensure that
gppointments of academic staff are appropriate to the College’'s am to be counted
among the leading indtitutions of the world for research, teaching and education in
science, engineering and medicine.

Senior Appointments

Senior academic successon planning is a ggnificant respongbility of the Rector.
Those senior academic staff who have a specified leadership role, or who contribute
to the development and management of College palicy, are gppointed as follows.

The Rector is appointed by the Council; the Council gppoints al other officers on
the recommendation of the Rector in accordance with agreed regulations.
Specificaly, the Deputy Rector and Pro Rectors are full-time professors of the
College who are appointed by the Council on the recommendation of the Rector;

the Deans, who must dso be full-time professors of the College, are dected by the
full-time professors, readers and senior lecturers of their respective congtituencies
and the Senate is natified of the result; the Principad of the School of Medicine is
gppointed by the Council on the recommendation of the Rector; the Rector gppoints
Heeds of Departments and Divisons on behdf of Council after consulting with all

daff in the depatment or divison in which the post is vacant. There is a
Memorandum of Understanding (see A5.3) between the Rector and the Head of

Department which sets out the mgor responghilities of the appointment, together
with guidance on the centrd support which is avalable to asss the Head of
Department to undertake these respongbilities. The gppointment of academic staff

as gppropriate for the academic Strategy of each academic department, division or
centre is one such respongbility.

Approval to Appoint

Annudly, depatments and divisons develop a daffing plan. Proposds and
projections are made and budgets agreed accordingly at the Planning Round, the
College' s formd planning mechanism (A13). Againg this background of an agreed
gaffing plan, the Management and Planning Group (MPG) congders gpplications to
fill vacancies, or recruit to a new pog,, for al pogsin dl saff categories which are
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E3.2

E4

E4.1

E4.2

E4.3

E4.3

fully or part-funded from general College income. The Rector, as advised by MPG,
is dso respongble for gpproving those posts which are funded through sponsorship
arrangements, for example the NHS. Heads of Department seek agpprova to
gppoint to posts funded through research grants or contracts from the Research,
Support and Development Division, which is headed by the Deputy Rector.

Within the School of Medicine Heads of Divigons additiondly seek agreement from
the Principa’s Advisory Group (PAG) for dl academic pods, irrespective of the
funding source, before gpplications are made to MPG.

Recruitment and Sdlection

Once gpprova to the post has been given, the recruitment and selection process is
undertaken in line with College procedures. There is a defined membership of the
sdlection committee for each leve of non-clinicd or dinica academic gppointment
and, in 1995, it was agreed that no distinctions were to be made in the gppointment
process between non-clinica lecturers on fixed-term contracts and those aff
gppointed with the expectation that they would become “permanent” on satisfactory
completion of their probation.

In addition to senior departmenta or divisona representation on gppointment
panels, a Dean is included as a key member of the pane for dl posts up to and
including senior lecturer level in order to ensure that proper procedures are followed
and standards maintained. Staff who are non-professoria, and staff who are drawn
from an eected departmental or divisond pand, dso Sit on gppointment panes for
non-clinicd and clinical senior lecturer gopointments. There are Secified rules
which govern the involvement of the appropriate NHS Trugt, Roya College and
external assessors for clinicd academic posts.  For senior academic positions
(Readers and Professors), the Rector personally approves the membership of the
committee for each chair or readership gppointment and he, or a senior colleague,
chairs the selection committee which includes externa expertsin thefied.

For each academic appointment, the Head of Department (or a senior nomineg,
such as the Deputy Head of Department) is a key member of the pand. The
Memorandum of Understanding between the Rector and Heads of Departments
spdls out that staff gppointments (and promotions) are a significant undertaking for
each Head of Department, indeed “probably a Head of Department’s single most
important task”. All sdection committees act in an advisory capacity and make a
recommendation to appoint, via Personnel, to the Rector. The Rector has delegated
the authority to gpprove the recommendations from Heads of Departments to the
Pro Rector (Education Quality) and the Deputy Rector.

Offers of academic gppointment may only be made by Personnd &fter the Pro

Rector (Education Qudlity) and the Deputy Rector have agreed the recommendation
to appoint and the Deputy Rector has signed the employment contract.
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E5

E5.1

E6

E6.1

E6.2

E6.3

E7

E7.1l

Governors Lecturers

As a separate initiative to reflect the College's continuing commitment to pursue
excdlence in teaching and research the Coallege has introduced the Governors

Lecturers scheme, the second exercise of which was undertaken in 1999. The
purpose of the schemeisto attract outstanding new non-clinica lecturers of excdlent
ability and potentia, who will be committed to teaching and research a the highest
level. The 1999 exercise atracted over 1000 firm gpplications, from which thirty
new Lecturer posts were created following competition.

Academic staff external experience

Staff are requested annually to update their persona data recorded on the College
Human Resources computer system. This update includes any academic or
professond qudifications or honours which have been awarded in the previous
year. In addition, the College maintains a central Register of Interests which records
involvement in externd activity whether it be industry and the professons or with
nationa bodies, research councils, learned societies and other universities.

As yet, no andyss of this information has been undertaken a College leved to
ascertain the proportion of academic daff who have experience in teaching,
research, industrid or other professond activity externd to the College. Anecdotd
evidence suggests, however, that the academic staff of the College engage or have
engaged in such activities to a least the same extent as would be found in other
univeraty inditutionsin the UK.

The mgority of academic staff have obtained higher degrees and doctorates, as
recorded in the staff list contained in the College Caendar® |

Criterion

The ingtitution’s staff are actively engaged with the pedagogic development
of their discipline.

Academic Staff Probation

Newly appointed academic daff a the junior levels (non-clinica lecturers and
clinica senior lecturers) are given a probationary contract with a period sufficient to
alow them to undertake professond development in pedagogy, which is obligatory
before release from probation can be achieved. The probationary period is normdly
for three years; for clinica senior lecturers the probationary period is normaly five

(9 Annex GG: Imperia College Calendar 2000-2001
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E7.2

E8

E8.1

E8.2

E8.3

years, snce these staff undertake clinical duties and thus require additiond time to
edablish their teaching and research skills. Procedura points to highlight include the
assgnment of an Academic Adviser, whose role and duties are clearly spdt out and
which focus upon providing guidance and feedback on the development of teaching,
research and adminigrative skills, and the compulsory requirement for probationary
non-clinica lecturers to attend four teaching and learning workshops during their
probationary period (E8.2, E8.4). In addition to the regular reviews during
probation, a fina assessment is undertaken during the penultimate term by a Review
Pand compriang a defined membership which for dinicd lecturers includes an
externd expert to assessthe clinica aspects of performance.

After the Review Pand has met, the Head of Department sends his or her
recommendation on whether the probationer should be released from probation to
Personnel. The paperwork includes a report on teaching and research progress,
confirmation of atendance a the compulsory courses and copies of student
evauation questionnaires. To ensure that consstent qudity standards apply, the
documentation is seen by, and approvd given to the continuation of the gppointment,
by a Dean and the Pro Rector (Education Quality) before the contract is approved
and signed by the Deputy Rector.

Staff Development

The College requires its staff to perform to high standards and to contribute towards
the effective operation of their department or divison. To help achieve this, the
College is committed to providing staff development opportunities for al staff and to
foster a learning and development environment which encourages daff to take
responsibility for their own development (C6.1).

Since the mid 1970s, the College has offered a portfolio of teaching development
activities. This portfolio has now become the responshility of the recently
established IC Centre for Educationd Development (A25.4, B17.4). The
Undergraduate Studies Committee is respongible for agreeing required educationa
development, which includes courses which support both the development of non-
clinicd academic daff and the development of dlinical daff to ddiver the new
medica curriculum. Current provison is for both new and experienced staff and
ams to improve the design and ddlivery of undergraduate and postgraduate courses
and thus enhance student learning. A suite of four workshops for academic gteff is
offered on universty teaching methods covering technica presentation, including
lecturing; student learning and student needs, smdl group teaching; and course
design. Since 1994, workshops have a so been offered which have been designed to
improve the teaching skills of Graduate Teaching Assigtants.

Staff with educationd development expertise are employed to ddiver many of these
courses and work with individuds and groups of daff on learning and teaching
initiatives in departments and divisons. Directors of Undergraduate Studies,
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E8.4

E9

E9.1

E10

E10.1

Directors of Postgraduate Studies and Directors of Teaching have pecific
responshilities for the design, ddivery, assessment and evaduation of programmes
within their departments or divisons. The forma provison is complemented by
London Imperia Network of Education Development (LINKED), whose members
meet regularly to discuss teaching and assessment issues and to help to disseminate
good practice throughout College.

In order for non-clinica lecturers to be released from probation, they must atend
four of the learning and teaching workshops administered under the auspices of the
Undergraduate Studies Committee, unless they have been granted exemption on
gppointment. Although it is not a compulsory requirement, probationary dlinicd
senior lecturers who teach are strongly encouraged to attend this forma training in
learning and teaching during their probationary period. Attendance at the workshops
is normdly a pre-requisite for regigration for the College Certificate of Advanced
Study in Learning and Teaching and forms one module of the programme (B17.4).
Membership of the Inditute of Learning and Teaching is being encouraged by the
College, with financid assstance being provided to gpplicants.

Academic Staff Appraisal

The academic appraisal scheme was established in 1988 and reviewed in 1993.
Apprasds ae conducted biennidly, and annudly for non-clinica probationary
lecturers. Heads of Departments are respongble for ensuring that appraisds are
conducted. The documentation remains confidentia to the Head of Department, the
gppraiser and appraisee, and the page which identifies Saff development needs is
returned to the Staff Development Unit for assessment and action.

Promoation

There is an annud promoation exercise in which al academic gaff are assessed for
promotion by department/divison pands. For promotion to Professor, the panel
condsts of the Head of Depatment/Divison and al the professors in the
department/divison. For promotion to Reader or Senior Lecturer the pand conssts
of the Head of Department/Divison plus & least two other members of the
department/divison drawn from the professors, readers or senior lecturers.
Recommendations from these panels are then passed to the Academic Promotion
Committee (APC) which is chaired by the Rector. Persond applications are
permitted even if the candidate is not recommended by the department/divison
pand; in these cases the views of the department/divison pand are required by
APC. Candidates, whether supported by department/divison or not, are
interviewed by members of APC and references, both nominated by the candidate
and independent, are taken up. Find decisons are made at a full meeting of the
APC. Interview panels for promotion to Senior Lecturer include the Pro Rector
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E10.2

Ell

El11.1

E11.2

(Educational Quadlity) whereas pands for promotion to Reader include the Pro
Rector (Research).

In judging the case for promotion to Senior Lecturer, Reader or Professor, it is
College praectice to take account of teaching, research and scholarship,
adminigraive kills and the sanding a candidate has in his or her subject; while
candidates are expected to have achieved a high level in one or more of the above,
they are dso expected to have “achieved a least a reasonable standard in both
teaching and research/scholarship”. Clear guidance is given by Personnd on what
evidence needs to be provided so that the standards of achievement which are being
cited may be judged.

Criterion

Staff maintain high professional standards and willingly accept the
professional responsibilities associated with operating in a university
environment

Professional standards and responsibilities

As indicated previoudy (see A25.1, B17.4, D1), the College seeks to appoint and
develop academic gaff who will maintain through the high standard of their teaching
and research the internationd reputation which the College enjoys. As members of
the Universgity of London they assume dl the professond responsibilities expected of
a university teacher, induding for the mgority of senior gaff acting as externd
examiners a other univerdties and reviewers for relevant professona bodies.
Sixteen members of the academic dtaff have served as subject reviewers for
HEFCE/QAA teaching quality assessments and one has served as an academic
auditor.

Student feedback on the peformance of gaff in teaching is regularly received
through a variety of means (see B5, B7, B11, B17). Although there are no forma
procedures for obtaining feedback from employers, the high rate of employability of
the College's graduates tegtifies to the vaue employers attach to the standards
achieved by them. This was confirmed by employers consulted in the course of
HEFCE/QAA subject reviews.
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LIST OF ABBREVIATIONS

APC
ACGI
ARCS
ARSM
CASLAT
CCs
CIP
DIC
EDC
GSC
HoD
ICCED
ICIS
ICSM
ICU
LINKED
MPG
MoU
PAG
PMIS
ROBIC
usC

Academic Promotion Committee

Associate of the City and Guilds Indtitute

Asociate of the Roya College of Science

Asociate of the Royad School of Mines

Certificate of Advanced Study in Learning and Teaching
Centre for Computing Services

Capitd Investment Plan

Diplomaof Imperid College

Education Development Coordinator

Graduate Studies Committee

Head of Department

Imperid College Centre for Educationd Development
Imperia College Information System

Imperid College School of Medicine

Imperid College Union

London Imperid Network for Education Devel opment
Management Planning Group

Memorandum of Undergtanding

Principd’s Advisory Group

Aanning and Management Information Services
Room Booking System for Imperia College
Undergraduate Studies Committee
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